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Céng ty C6 Phan Son Ha Sai Gon Cong bo vé ti ligu PHDCD thudng nién 2026 va dé xuat, dé cu
bAu thanh vién HDQT va Ban kiém soét nhiém ky 2026-2031.

Son Ha Sai Gon Joint Stock Company announces the disclosure of documents for the 2026 Annual
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Board of Directors and the Board of Supervisors for the 20262031 term. '
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tai duomg din hitp://sonhasg.com.vn.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
TP HCM, ngay 006 thdng 04 ndm 2026
Ho Chi Minh City, April 6, 2026

‘ BAO CAO CUA HQI DPONG QUAN TRI .
VI HOAT PONG NAM 2025 VA KE HOACH HOAT DONG NAM 2026
REPORT OF THE BOARD OF DIRECTORS
ON OPERATIONS IN 2025 AND OPERATIONAL PLAN FOR 2026

Kinh géi: Pai hoi déng C6 dong Cong ty CP Son Ha Sai Gon.
To: General Meeting of Shareholders of Son Ha Sai Gon Joint Stock Company
Thay mdt Hoi ddng quan tri (HDQT) Cong ty C5 phin Son Ha Sai Gon, t6i xin nhiét 1igt chao mirng

T

Quy cb déng di dén tham du cude hop PHDCD thudng nién nam 2026 ciia Cong ty ching ta ngay
hém nay.

On behalf of the Board of Directors (BOD) of Son Ha Sai Gon Joint Stock Company, I would like to
extend a warm welcome to all esteemed shareholders who are attending our Company’s 2020
Annual General Meeting of Shareholders today

Hbi dbng quin trj (HPQT) Céng ty C6 phin Son Ha Sai Gon xin trinh bay Bdo cdo clia HDQT nam
2025 va ké hoach nam 2026 tai cuge hop PHDCD thuong nién 2026.

The Board of Directors of Son Ha Sai Gon Joint Stock Comparty is pleased to present the BOD's
Report on the Company's performance in 2025 and the business plan for 2026 af this 2026 Annual

General Meeting of Shareholders
DANH GIA TINH HINH KINH TE NAM 2025/ ASSESSMENT OF THE ECONOMIC
SITUATION IN 2025.
Nzm 2025, tinh hinh thé gioi tiép tuc bién dong phirc tap, khé ludng, nhiéu khé khan, thich thirc
16m, ddc biét 1a canh tranh chién luge, chinh sdch thué d6i (mg cia Hoa Ky, xung dot, bt bn chinh
tri tai mét sé khu vye, trong d6 6 ASEAN... Tée do tang trudng kinh (&, thuong mai tan ciu
chim lai; cdc yéu t6 rii ro gia tang; dich bénh, thién tai, bién déi khi hau téc dong ning né, nhiing
yéu td ny khién méi trudng kinh doanh quéc té tiém an nhitu rdi o vi bién ddng khé ludmg.
In 2025, the global situation continued to experience complex and unpredictable fluctuations, with
numerous significant difficulties and challenges. These included strategic compefition, reciprocal
tax policies of the United States, conflicts, and political instability in certain regions, including
ASEAN. Global economic growth and itrade slowed down, while risk factors increased.
Pandemics, natural disasters, and climate change had severe impacts, making the international
business environment increasingly uncertain and volatile.
O trong nudc, thoi co, thudn loi va kho khin, thdch thic dan xen, song kh6 khan, thdch thirc nhiéu
hon, Chinh phii chii dong linh hoat trong diéu hanh chinh sich vi mé, phu hop véi dién bién tinh
hinh kinh té thé gidi va trong nuée, vira phai phan (mg linh hoat, higu qué trude nhirng bién dong
bén ngoai, vira tdp trung khéc phyc nhitng han ché, bit cdp noi tai kéo dai nhidu nim; ddng thoi
phai dinh nhiéu thoi gian, ngudn lyuc giai quyét nhirng vén dé dot xuat, phét sinh.
Domestically, opportunities and advantages were intertwined with difficulties and challenges;
however, the latter were more prevalent. The Government proactively and flexibly managed

macroeconomic policies in alignment with global and domestic economic developments,




responding effectively fo external fluctuations while addressing long-standing internal limitations
and shortcomings. At the same time, significant time and resources were required to handle
unexpected and emerging issues.
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Trong bdi canh d6, HDQT vi ban Téng gidm doc Cong ty da co nhting sét sao vé€ chi dao, dicu

chinh phit hop véi tinh hinh, dién bién coa thi truong, nhiing quy¢t dinh, dinh hudng kip thoi cua

Hoi déng quan trj, Ban diéu hanh v toan thé cén b nhan vien Son Ha Sai Gon da dat dugc nhimg —
két qua kinh doanh nhat dinh trong ndm 2025. ;(_;
In that context, the Board of Directors and the Board of Management of Son Ha Sai Gon Joint T pHi
Stock Company closely monitored and provided timely direction, making appropriate adjustments ‘N ?J;
in line with market developments. The prompt decisions and orientations of the Board of t‘i;
Directors, the Executive Board, and the collective efforts of all employees enabled the Company 1o "LH:;

achieve certain business results in 2025.

[I. DANH GIA TINH HINH HOAT DONG CUA CONG TY NAM 2025/ ASSESSMENT
OF THE COMPANY'S OPERATIONS IN 2025:
Thyc hién nghi quyét Dai hoi déng Cb Pong thuimg nién nam 2025 sb: 31/NQDHDCD/2025/SHA
ngay 26/04/2025, Hoi déng quan tri (HDQT) da trién khai nhicu hoat dgng cy thé nhu sau:
Pursuant to Resolution No. 31/NOQDHDCP/2025/SHA dated April 26, 2025 of the 2025 Annual
General Meeting of Shareholders, the Board of Directors (BOD ) has implemented a number of key

activities as follows:

Tryc tiép gidm sat va chi dao Ban Téng gidm ddc trong cdc hoat dong san xudt kinh doanh dé thyc
hién dat dugc két qua doanh thu, loi nhudn, theo ké hoach duge Dai hoi ddng cb dong giao pho.
Directly supervised and directed the Board of Management in business and production operations
to achieve revenue and profit targets as assigned by the General Meeting of Shareholders.

Vé giao dich cdc bén lién quan, cic giao dich thyc hién theo nguyén tic cong bing, minh bach,
tudn thit theo quy dinh ctia phdp ludt, cdc giao dich lién quan dugc thé hién chi tiét trén béo cdo tai
chinh kiém todn hgp nhét nim 2025 cia Cong ty va Béo cdo tinh hinh Quan tri ném 2025.

With respect to related party transactions, all transactions were conducted on the principles of
fairness and transparency, in compliance with applicable laws and regulations. Details of such
transactions are fully disclosed in the Company’s 2025 audited consolidated financial statements
and the 2025 Corporate Governance Report.

Hoan thanh viéc thuc hién chi tra co tire duge DPHPCD thuong nién ndm 2025 thong qua.
Complete the dividend payment approved by the 2025 Annual General Meeting of Shareholders.
Dénh gi4 va lya chon don vi kiém todn la Cong ty TNHH Kiém todn va Tu vén UHY thuc hién
kiém todn Béo cdo tai chinh nam 2025.

Evaluated and appointed UHY Auditing and Consulting Company Limited as the independent
auditor to conduct the audit of the 2025 financial statements.

Ngoai céc thyc hién theo nghi quyét DPHPCD, cdc hoat dong cia HBQT tép trung vao cdc cong
viéc hang ngay:

In addition to the implementation of the General Meeting of Shareholders’ resolutions, the BOD's
activities also focused on the following routine tasks:



% Gidm st hoat dong hang ngay vi trén cde [inh vue, dia ban Kinh doanh cia Cong ty.
Supervising daily operations across all business areas and locations of the Company.

% Tryc tiép chi dao gidm sit Ban didu hanh va cdn b quan 1§ trién khai thyc hién cdc nghi
quyét DHPCD trong céc hogt dong san xuét kinh doanh,

Directly directing and overseeing the Executive B oard and management team 0
implementing the resolutions of the General Meeting of Shareholders in business and
production activities.

% Dinh huéng chién luge phét trién cdc cong ty con, nhimdy, chi nhanh
Orienting strategic development of subsidiaries, factories, and branches

% Gidm sdt cong tac huy dong, quan Iy va sirdung ngudn von, quan 1y chi phi.

Supervising capital mobilization, managerment and utilization, as well as cost conirol.

& ‘Tham muwu va gidm sit cong tic quan tri, gidm sét tinh tudn thi phap luét cua Cong ty.
Advising on and overseeing corporate governance, and monitoring compliance with
applicable laws and regulations

% Giam sit viéc thye hién chi tra ¢b tire va tang von didu 18 cobng ty ding thai gian vi quy
dinh cta phédp ludt.

Supervising the implementation of dividend payments and charter capital increases in
accordance with timelines and legal requirements.

% Ting cudmg cong tédc gidm st thong qua hoat dong kiém todn, kiém sodt ndi by thudng
xuyén va lién tuc trong nam.

Strengthening supervisory activities through regular and continuous internal audit and
control throughout the year.

V2 két qua kinh doanh, ndm 2025 doanh thu thudn hop nhat dat: 1,097 ty so v6i nim 2024 12
1,058.6 ty dong, ting 3.6% so vdi ciing ky, 11 nhuén hop nhét sau thué dat 16,09 ty so vGi ndm
2024 la 13,49 ty dong ting 19.2% so v&i nam 2024.
Regarding business performance, in 2025, consolidated nel revenue reached VND 1,097 billion
compared to VND 1,058.6 billion in 2024, representing an increase of 3.6% year-on-year.
Consolidated profit after tax reached VND 16.09 billion, compared 1o VND 13.49 billion in 2024,
an increase of 19.2% year-on-year.
Mot 56 chi tiéu co ban thye hién nim 2025 so v6i nim 2024/ Below are the basic indicators of
the Company’s performance in 2025 compared to 2024:
Don vi: dong/Unit: VND

STT/ Chi tiéu/ Nidm 2024/ Nam 2025/ % Ting gidam/
No Indicators Year 2024 Year 2025 % change
1 Tong tai san/ Total asset 1,058,621,150,713 | 1,097,031,297,309 103.6%
Von chu s& hitu/ Owner's

2 Equity ratio 426,290,566,799 442,107,889,995 103.7%
Von didu 1§ Charter

3 Capital 334,466,750,000 351,186,320,000 105.0%
Doanh thu thuan/ Net

4 revenue 1,140,368,603,052 | 1,163,453,646,070 102.0%
Doanh thu hoat dong tai

5 chinh/ Financial revenue 8,680,121,522 12.,960,046,349 149.3%
Chi phi tai chinh/ Financial

6 costs 36,673,635,993 33,676,842,939 01.8%
Chi phi bdn hang/ Cost of

7 sales 70,950,903,842 16,628,756,398 108.0%
Chi phi quan ly doanh
nghi¢p/

8 Business management Costs 22.965,780,603 23.811,153,829 103.7%

9 Loi nhufn khdc/ Other 318,679,311 -197,183,303 -61.9%

-
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profits - ]
Loi  nhudn trucc thué/
10 | Profit before tax 16,346,168,291 20,034.,475,335 122.6%
Loi nhugn sau thué/ Profit 8
11 | after tax 13,496,271,605 16,093,323,196 119.2%
Lai co ban trén Co phiéu/ _
12 | Basic earnings per share 404 477 118.1%
1Ty 1€ lgi nhudn tra o tic/ -
13 | Payout ratio : 5% sk 0% 0.0%

Nguon: Bdo cdo tai chinh hop nhat kié

3

So véi ké hoach dé ra/ Compared to the set plan:

m todn/ Source: Audited Consolidated Financial Report £

: % Ta
STT/ | KH 2025/ TH 2025/ sliml
No | Chi tiéw Indicators | BVI/Unii Plan 2025 Result 2025 | % change
Doanh thu thuan/ Net | Dong/
B revenue = VND | 1,100,000.000,000 | 1,163.453,646,070 | 105.8%
Loi nhuan sau thué/ | Pong/ I
2 Profit after tax. VND 20,000,000,000 | 16,093,323,196 | 80.5%
3 Cb tire (%)/ Dividends 5% 0% 0.0%

Nguon: Bdo cdo tai chinh hop whdt kiém todn/ Source: Audited Consolidated Financial Report.
Vai két qua nhu trén, Cong ty da hoan thanh chi tiéu doanh thu, dat 105.8% so0 vOi ké hoach. Chi tiéu
loi nhudn sau thué dai 80.5% so véi ké hoach.
Based on the above results, the Company has fulfilled its revenue targel, achieving 105.8% aof the
planned figure. The profit after tax fargei reached 80.5% of the plan.
V& chi (4 b tie, Hoi-déng quan tri nhén dinh véi tinh hinh kinh (& diZn bién nhu thovi gian qua, dé chu
dong hon cho nguﬁ)n von luu dong: trude bién Géng 1ém cia thi truwdng vé& gid viit lu, chi phi xang dau
tang cao va cho ké hoach dau tir mo& rong nha may tai tinh Péc Lic, HBQT kirh trinh DHDCD thudng
nién 2026 thong qua ké hoach khong thyc hién chi trd ¢ tire chonam 2025,
Regarding dividend distribution, the Board of Directors has assessed that, given the recent econontic
developments, in order Lo proactively manage working capiial amid significant market [fluctuations—-
particularly rising material costs and fitel prices—and 1o vilocate resources for the planned expansion
of the factory in Dak Lak Province, the Board of Directors respectfully subinits to the 2026 Annual
General Meeting of Shareholders the proposal not to distribute dividends for the fiscal year 2025.
[I. HOAT PONG CUA HQI PONG QUAN TR] NAM 2025/ ACTIVITIES OF THE BOARD
OF DIRECTORS IN 2025:
1. Céng tac chi dao v gifim sat thue hign k& hoach kinh doanh/ Direction and Supervision of
Business Plan Implementation.
Trong ndm 2025, HDQT tién hanh 13 cuge hop, ban hanh 15 nghi quyét, quyét dinh nhém trién khai
thure hién nghi quyét cia Dai i dong Cb dong thudng nién 2025 dé phuc vy kip thoi cong thc san
xuat kinh doanh.
In 2025, the Board of Directors (BOD) ield 13 meetings and issued 15 resolutions and decisions fo
implement the Resolution of the 2025 Annual General Meeting of Shareholders, ensuring the timely

support of business and production activiiies.



Ciéc cude hop déu cé sy tham gia clia ddy di cdc thanh vién HDQT. Bén canh do, HDQT ciing
thudng xuyén du hop giao ban thing vai ban diéu hanh Céng ty qua do ndm ro vé tinh hinh hoat
dong cua Cong ty va c6 nhiing ¥ kién chi dao phu hop, tao su ddng thuan cao trong quan 1y diéu
hanh, vi muc tiéu phat trién ma DPHPCD di dé ra.

All meetings were attended by all members of the BOD. In addition, the BOD regularly participated

in the Company's monthly management meetings, thereby closely monitoring operational

performance and providing appropriate direction, fosiering sirong consensus in management and

operations toward the development objectives set by the General Meeting of Shareholders.

Cdc nghi quyét, quyét dinh thong qua bao gdm céc ndi dung/ The resolutions and decisions passed

covered the following key matters:

Stt | S6 Nghj quyét/Quyét dinh | Ngay N&i dung
No. | Resolution/Decision No. Date Content
B ; i Nghi quy&t v& riéu tap Dai hi dong cb dong 2025 |
So6: 08/2025/NQ-HDQT R M 4% A :
1 No: 08/2025/NQ-HPQT 26/2/2025 | Resolution on Convening the 2025 General Meeting of
| Shareholders B
4 Sé: 12/2025/NQ-HDQT saens | Nebi quydt giai thé Chi Nhanh tai Tra Vinh
| No: 12/2025/NQ-HDQT =OIeleVSI . Resolution on the Dissolution of the Branch in Tra Vinh
) Nghi qu_vel vé thori gian d;a diém 15 chitc Dai hdi dng cb
3 So: 19/2025/NQ-HPQT 31/3/2025 dong vi thong tin cong bo tai liéu dai hoi.
No: 19/2025/NQ-HPQT SHREEN=S 0 Resolution on the Time and Venue of the General Meeting
B of Shareholders and the Disclosure of Meeting Documents |
) Nghj Quyét vé bao lianh cho vay Cty con tai Ngan Hang
4 So: 24/2025/NQ-HBQT 18/4/2025 VIB
No: 24/2025/NQ-HPQT =7 | Resolution on Loan Guarantee for the Subsidiary at VIB
Bank _ B
SH:31/NQPHDCD/2025/S Nghi quyét hop PHDCD thuomg nién 2025 thong qua
5 HA 26/4/2025 chuong trinh nghi su.
No:31/NQDPHDPCD/2025/ | ~ = | Resolution of the 2025 Annual General Meeting of
SHA ) Shareholders Approving the Agenda.
' Nghi quyét vé tdi cap han miec tin dung Ngan hang VIB
6 So: 35/2025/NQ-HPQT 23/6/2025 nam 2025.
No: 35/2025/NQ-HDQT 3 | Resolution on the Renewal of the Credit Limit with VIB
Bank in 2025, _
. _ Nghi quyét Hoi ddng quan tri vé giai thé Vin phong Pai
o | $6:38/2025/NQ-HPQT | ¢/75055 | din tai Ha Noi.
No: 38/2025/NQ-HBQT “* | Board of Directors’ Resolution on the dissolution of the
Representative Office in Hanoi
Sb: 48/2025 INQ—HDQT Eéghéﬁq:;r:tn ::;1 lgg;@khal phuwong 4n phét hanh cd phleu chi
8 | No: 48/2025/NQ-HDQT B Resolution on the implementation of the plan to issue
shares for the payment of 2024 dividends.
Nghi quyét Hoi ddng quan tri vé (i cap tai cap han mirc
g tin dung tai Ngin hing MB.
9 i(;_ %]I;;?Z%%SS?T\J%-—}:I%%TT 4/9/2025 | Resolution of the Board of Directors on the renewal of the
: credit facility at Military Commercial Joint Stock Bank
B (MB Bank)
10 Sé: 86/2025/NQ-HDQT 5/11/2025 Nghi_qluyér Hgi dong quan trj vé ting von dicu 1§ Cong ty. |
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Na: 86/2025/ NQ-HBQ:I" | ﬁoard of Directors’ Resolution on the z'm‘.r'mse_ rgf_'ffm

e Company s charter capital
Sé: 89/2025/NQ-HDQT

No: 89/2025/NQ-HPQT 6/11/2025 | €OP tai Ngin hiang Viettinbank

Board of Directors’ Resolution on providing a loan
guarantee for the subsidiary at VietinBank

| 86: 90/2025/QP-HPQT hang Seabank

6/11/2025

Neghi quyét Hoi ddng quan tr:l_vé béo lanh vay (;_]ECﬁng ty

Quyét dinh vé bio linh vay von cho Cong ty con tai Ngin

12 | No: 90/2025/QD-HDQT Decision on providing a loan guarantee for the subsidiary
' ] at SeABank —
: Nghi quyét Hoi ddng quan tri vé giai thé cdc chi nhdnh.
So: 95/2025/NQ-HDQT 4 = S R o
13 No: 95/2025/NQ-HDQT 711 1/2025 | Board of Directors’ Resolution on the dissolution of
L _ branches )
‘ Nehi quyét Hoi ddng quan tri vé i cdp tin dyng tai Ngan
14 So: 99/2025/NQ-HDQT 14/11/2025 hiang Viettinbank
No: 99/2025/NQ-HDQT ° | Board of Directors’ Resolution on the renewal of the credit
i facility at VietinBank . |
1 Nghi quyét Hoi ddng quan trj v& tdi cap tin dung tai Ngin
5 So: 102/2025/NQ-HPQT 10/11/2025 hang BIDV. [
“ | No: 102/2025/NQ-HDQT Board of Directors’ Resolution on the renewal of the credit i
|

facility at BIDV,

Ngodi cdc phién hop dinh ky va bét thuong, HDQT con thuong xuyén giao cong vicc hang tudn,
hang théng dé kiém tra, dénh gid va gidm st cong tdc didu hanh, tién khai dinh huéng tinh hinh
chung trude nhitng bién dong, lam phét cia th truong.

In addition to regular and ad-hoc meetings, the Board of Directors (BOD) also assigned tasks on a
weekly and monthly basis to review, evaluate, and supervise management activities, as well as to
implement strategic directions in response to market fluctuations and inflation.

Céc nghi quyét, quyét dinh ctia Hoi ddng quan trj ban hanh déu dua trén sy théng nhat cao clia cdc
thanh vién HDQT tham dur.

All resolutions and decisions issued by the BOD were based on a high level of consensus among
altending members.

Pénh gid cia HDQT vé hoat djng ciia Ban Tdng gidm dbc va cdc cdn b) quén Iy khic.
Assessment by the Board of Directors of the performance of the Board of Management and other

executives.
Hoat dong giam sat cia HPQT dbi voi BTGB/ Supervisory activities of the BOD over the Board
of Management.
HDQT thuc hién viée gidm st dinh ky va thudng xuyén déi véi Ban Tdng giam ddc thong qua céc
bio cdo tai cée cude hop HPQT vé tinh hinh trién khai cdc chién luoc va ké hoach san xuét kinh
doanh da duge HPQT phé duyét. Trén co s& cOng tdc gidm sit, HDQT dd c6 nhirng danh gia, két
luén va quyét dinh kip thoi dé Ban Téng gidm ddc trién khai, diéu hanh hoat dong kinh doanh hi¢u
qua.
The BOD conducted periodic and ongoing supervision of the Board of Management through
reports presented at BOD meetings regarding the implementation of strategies and business plans
approved by the BOD. Based on such supervision, the BOD provided timely assessments,
conclusions, and decisions to enable the Board of Management to effectively manage and operate
business activities.
Trong nam 2025, HDQT Cong ty C6 Phan Son Ha Sai Gon di tién hanh cdc hoat dong gidm sdt doi
véi Ban Téng Giam Doc Cong ty nhu sau :
In 2025, the Board of Directors of Son Ha Sai Gon Joint Stock Company carried out the following
supervisory activities over the Company’s Board of Management:

% Triéu tdp va 1o chiic Dai hdi Co Dong thuong nién nam 2025 .

Convening and organizing the 2025 Annual General Meeting of Shareholders
% Théim dinh Bdo cdo tai chinh ndm 2024, bdo cio sodt xét 2025 va bao cdo Quy nam 2025.
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Review and appraisal of the 2024 financial staternents, the 2025 reviewed financial report, and
the 2025 quarterly reports,

% Hop va ban cdc Quyét dinh v& cip hgn mire tin dung va phé chudn céc 1o trinh vay vin Cong ty
con, cong ty me.

Held meetings and issued decisions on granting credit limits and approving loan proposals of
subsidiaries and the parent company.

% Hop va ban hanh cdc nghj quyét gidi (hé Chi nhénh, van phong dai dién.

Holding meetings and issuing resolutions on the dissoluiton of branches and representative
offices.

s Hop va ban hanh Quyét dinh vé thuc hién chi tra ¢d tirc, ting von diéu 1¢ cong ty nam 2025.
Holding meetings and issuing decisions on the implementation of dividend payments and ithe
increase of the Company’s charter capital in 2025.

@ Kiém sodt cdc hoat ddng nham dam bao an todn v chi dong phong ngira nhiing Il ro.

Conirel activilies to ensure safety and proactively preven risks.

& Thuc hién cédc hoat dong gidm sat khac thude tham quyén cta Hoi Déng Quan Tri d6i voi ban
didu hiinh va cée cdn bd quan 1y khic .

Carry out other supervisory activities within the authority of the Board of Directors over the
executive board and other management personnel.

Panh gid cia HDOT dbi voi BTGB/ Assessment of the Board of Directors (BOD) on the Board

of Management (BOM). ‘ ] )
- Theo d4nh gid ciia HPQT, Ban Tdng gidm doc da xdy dyng phwong dn kinh doanh phi hgp, di€u

chinh linh hoat véi dién bién cia thj trudng, khdch hang. Cong tdc quan trj duge chi trong nhiam
giam duoc chi phf san xudt, chi phf ban hang; chi phi quan Iy.

According to the BOD’s evaluation, the Board of Management developed business plans that
were appropriate and flexibly adjusted to market and cusiomer developments. Governance and
management activities were focused on reducing production costs, selling expenses, and
administrative expenses.

- HDQT danh gid trong nam Ban Téng giam ddc da tudn thit cic quy dinh phép ludt, Diéu 1¢ va
cdc quy ché hoat dong cua Cong ty, céi tién va hoan thién hé théng kiém sodt va quan Iy, HDQT
danh gia Ban TGD hoan thanh nhi¢m vu dugc giao pho.

The BOD also evaluated that during the year, the Board of Management complied with legal
regulations, the Company's Charter, and internal operational regulations, while improving and
completing the internal control and management system. Overdll, the BOD assesses that the

Board of Management successfully fulfilled the assigned tasks.
iam st cin HPOT déi véi che cdn bo quan If khac/ Supervision of the

other Management Personnel

" HPQT ciing Ban TGP da trién khai dén cdc cdn bd quan Iy cdc Phong/Ban/Bg phén tryc, nha
mé4y, Chi nhdnh truc vé chu truong cia DHDCD nhdm thye hién myc tiéu duge DHPCD giao
pho, cdc cdn b quan Iy phong ban thude da nghiém tic thye hién, khong dé xay ra thiét hai vé
vat chat, sai pham trong quan 1y diéu hanh, han ché t6i da vigc lang phi, giam thiéu i da cdc chi
phf trong san xudt kinh doanh va ting doanh thu san luong cao nhét c6 thé.
The BOD, together with the Board of Management, communicated the General Meeting of
Shareholders’ directives to the management personnel of Departments/Units, affiliated factories,
and branches to implement the objectives assigned by the General Meeting. Management
personnel strictly complied with these directives, ensuring no material losses or operational
violations occurred, minimizing waste, controlling costs in production and business operations,
and maximizing revenue and output.

- Nhin chung, cfc cn bd quan 1§ ¢6 nhiéu c6 géng trong cOng viée va da tham muu cho Ban TGD
nhirng ndi dung li€n quan dén hoat dong san xudt kinh doanh thuong ngay cia Cong ty.
In general, management personnel made significant efforts in their work and provided valuable
advice to the Board of Management on matters related to the Company’s daily production and
business operations.

3. Pénh gia cia cic thinh vién HDQT dc 1ip/ Assessment of Independent Members of

the BOD.
. Co chu thanh vién déc lap trong HDQT: HPQT Céng ty tai thdi diém 31/12/2025 ¢6 5 thanh

BOD over




4.

vién, trong dé c¢6 02 thanh vién khéng tham gia diéu hanh vi c6 02 thanh vién doc lap.
Composition of Independent Members: As of December 31, 2025, the Company'’s BOD consisted
of 5 members, including 2 non-executive members and 2 independent members.
Céc thanh vién déu ddp tmg ticu chuén va diéu kién cta cdc thanh vien HDQT va thanh vién doc
lap theo quy dinh tai Didu 1§ Cong ty va céc quy dinh phdp ludt lién quan. Théng tin vé cdc
thanh vién, mic thi lao ctia cdc thanh vién duge thuyét minh trong Bédo cdo tai chinh va duge
bdo céo tai cudc hop DHDCD thudng nién.
All members met the criteria and requirements for BOD members and independent members as
prescribed by the Company's Charter and relevant laws. Information on members and their
remuneration is disclosed in the financial statemenis and reported at the Annual General
Meeting of Shareholders.
Trong ném 2025, thanh vién dde 14p ciia HDQT da tham gia day di vio cdc nhigm vy sau Dai
hoi dong cb dong giao phé. Ngodi ra, thanh vién dfc 1gp con thuc hién tot chirc nang gidm sat
Cong ty vé tuéin thi phép ludt, dieu 1¢, quy ché ciia Cong ty cling nhur tién do thye hién cdc Nghi
quyét ma Pai hdi ddng cb dong da théng qua.
In 2025, independent members of the BOD fully participated in all tasks assigned by the General
Meeting of Shareholders. In addition, they effectively performed their supervisory role over the
Company’s compliance with laws, the Charter, internal regulations, and the implementation of
resolutions approved by the General Meeting of Shareholders.
Céc thanh vién doc 1ap HDQT trong n&m 2025 d ¢6 nhitng déng gép rét khdch quan, quy gid va
kip thori cho HDQT trong cong téc diéu hanh va xdy dung chicn luge.
The independent members made highly objective, valuable, and timely contributions to the BOD
in management and strategic planning.
Vé danh gid chung hoat djng cua thanh vién hoi déng quan rj doc lép, T6i Chi Tich HDQT
nhén dinh rdng thanh vién HDQT dgc ldp dugc dinh gid cao trong déng gép cho HPQT, cic
thanh viéen HDQT doc 1ap da danh rat nhiég sy quan tim cho cong téc diéu hanh doanh nghigp
trong bdi canh canh tranh gay gat va danh rat nhiéu théi gian tu vin cho hoat déng quan trj, dicu
hanh, xdy dung chién lugc kinh doanh ctia Céng ty.
In general, the Chairman of the BOD concludes that the independent members are highly valued
for their contributions, dedicating significant atiention to enterprise management under a
competitive environment and investing considerable time in advising on corporate governance,
management, and business strategy development.
Giao dich giira Cong ty voi cic bén lién quan/ Related Party Transactions.
Trinh ty, thu tyc phé duyét céc giao dich gitra Cong ty voi céc ben lién quan duge thyc hién
dting va dily du cdc quy dinh ciia phdp ludt, Dicu 1¢ Cong ty va Nghi quyét cua Dai hdi dong cd
dong da thong qua.
The procedures for approving transactions between the Company and related parties were
fully conducted in accordance with applicable laws, the Company's Charter, and resolutions
of the General Meeting of Shareholders.
Thit lao, chi phi hoat djng cia HPQT niam 2025/ Remuneration and Operating
Expenses of the BOD in 2025.
Theo Nghi quyét PHPCD thuong nién ndm 2025 dugc théng theo nghi quyét sb:
31/2025/NQ/DHPCP ngay 26/04/2025, mic thit lao cia thanh vién HGi dong quan trj trong
nam 2025 nhu sau:
According to the 2025 Annual General Meeting of Shareholders Resolution No.
31/2025/NQ/PHDCD dated April 26, 2025, the remuneration of BOD members in 2025 is as
follows:

- Chu tich H6i déng quan tri/ : 5,000.000 ddng/théng
Chairman of the BOD ! 5.000.000 VND / month
- Thanh vién Héi dong quan tri : 3,000.000 déng/théng.

BOD Member d 3,000,000 VND/ month
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Téng mirc thii lao HDQT trong nam 2024 : 204.000.000 déng/ nim.
Total remuneration for the Board of Directors in 2025: 204,000,000 VND

(Chi tiét thi lao nim 2025/ Details of remuneration in 2025)

ST/ Chirc vu/Position | Thitlao (dong)
No Ho va tén thanh vién/ Name ) Remuneration (VND)
Ong 1.& Hoing HA
1 Mr Le Hoang Ha Chu tich/ Chairman 60,000,000
Ong L& Van Nga
2 Mr Le Van Nea Ll‘hz‘a;lh Vién/Member 36,000,000
Ong L& Vin Thanh
3 My Le Van Thanh Thanh Vién/Member 36,000,000
Ba Trinh Thi Phuong Linh
4 Ms Trinh Thi Phuong Linh Thanh Vién/Member 36,000,000 ot
Ba Pham Thi Uyén
5 Ms Pham Thi Uyen Thanh Vién/Member 36,000,000
Téng Cong 204,000,000
IV. KE HOACH HOAT DONG NAM 2026 CUA HDQT/ BOARD OF DIRECTORS' PLAN
FOR 2026.

- Nim 2026, tinh hinh thé gioi tiép tyc dién bién phirc tap, khé lwdng; xung dot quan sy tai Trung
Déng leo thang; cang thang chinh tri, thuong mai gia tang, tiém dn rai ro d6i voi tang truong
kinh té toan cAu. cu (riic chudi cung fing toan cu c6 thé tic dong dén dong von dau tu, throng
mai va tAm 1y thi trudng. Kinh té thé giGi tiép tuc chiu tac dong cia bién dbi khi hiu, cing thang
thirong mai. 1di suit, va céc yéu té bt dinh khdc; didu ndy c6 thé anh hwong dén ting trudng
kinh (&, thi trudng (i chinh va kha nang hip thy vén cua doanh nghiép dang dit thé gioi trude
nguy co trong béi canh ting truéng toin cau duoe du bdo chi & muc khiém tOn trong nam nay,
mét ci sdc dia chinh trj tai Trang Béng ¢6 thé tr¢ thanh bitn s6 16n nhat ddi vai trién vong kinh
té thé gioi.

In 2026, the global situation is expected to remain complex and unpredictable. Military conflicts
in the Middle East may escalate, while political and irade tensions continue to rise, posing risks
to global economic growth. Changes in global supply chain structures may impact invesiment
flows, trade, and market sentiment. The global economy will continue to be affected by climate
change, trade tensions, inferest rates, and other uncertainties. These factors may influence
economic growth, financial markets, and enterprises’ capital absorption capacity, placing the
global economy at risk as overall growth is forecast to remain modest this year. A geopolitical

shock in the Middle East could become the most significant variable affecting global economic

prospects.

8] frong nude, trién vong ting truong kinh t¢ Viét Nam duge du bdo s& nam trong giai doan
chuyén giao déy thach thiic dudi tic dong cdng hudng cia cic yéu td dia chinh tri va su thay d6i
chinh sdch thuong mai tir cdc doi tdc lon. Gid ca, nguyén viit liu, chi phi xing dAu ting cao anh
hudng dén tinh hinh kinh té thi trueomg ndi chung va tinh hinh hoat dong san xudt kinh doanh ciia
Cong ty CP Son Ha Sai Gon néi riéng. Tir nhimg dénh gid, dy bdo cua nén kinh t& nhu trén,
Hoi ddng quan trj Cong ty CP Son Ha Sai Gon dinh hudng phit trién nam 2026 cu thé nhu sau:

Domestically, Vietnom's economic growth outlook is expecied to enter a challenging transition
phase under the combined impacts of geopelitical factors and changes in trade policies from
major pariners. Rising prices of raw materials and fuel costs are affecting the overall market as
well as the production and business operations of Son Ha Sai Gon Joint Stock Company in
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particular. Based on the above assessments and forecasts, the Board of Directors of Son Ha Sai
Gon Joint Stock Company has set out the following development orientations Jor 2026:
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Luén ludn theo doi va ¢Ap nhét nhitng dién bién tinh hinh kinh bién dong vé thuong mai
toan cAu, lam phdt kinh t& trong nuée va trén thé gidi de ban hanh cdc chinh sédch, quyet
dinh tét nhat nham dat dugc doanh thu va lgi nhuén tHt nhit theo ké hoach kinh doanh.
Closely monitor and continuously update global economic developments, trade fluctuations,
and inflation both domestically and internationally, in order to issue appropriate policies
and decisions to achieve targeted revenue and profit.

K‘iém tra, kiém soat va gidm sét chat ché chi phi, gid thanh hoat dng san xuét, kinh doanh
dé dat duoc hi¢u qua 6t nhit.

Strengthen inspection, control, and strict supervision of cosis and production and business
expenses to ensure optimal efficiency

Tiép tuc tap trung vio hoat ddng san xuét kinh doanh higu qua nganh hang gia dyng va cong
nghiép.

Continue focusing on efficient production and business operations in the household and
industrial product segments.

Néng cao hiéu qua ciia cdc kénh ban hang bing viéc mo rong tim kiém khdch hang mdi, tiép
tuc nghién ctu thj trudng dé n&m bét thi hiéu khéch hang de dua ra nhiing san phdm dédp
(rng nhu cau thi truong.

Improve the effectiveness of sales channels by expanding customer acquisition and
conducting ongoing market research to better understand customer preferences and develop
products that meet market demand.

Ning cao ndng luc san xuét v hiu qua tir Cong ty con va nhi mdy truc thude.

Enhance production capacity and operational efficiency of subsidiaries and affiliated
factories.

Tiép tuc phét trién hiéu qua hoat dong ctia hé thdng chi nhanh,

Continue to improve the effectiveness of branch operaiions.

Xay dung chinh sdch thu nhép gén vdi hiéu qua hoat dong doanh nghigp.

Develop compensation policies linked to business performance.

Ting cuomg kiém tra tudn thi an toan trong san xut, néng cao chét lugng san phim, hing
hoa.

Strengthen compliance with production safety standards and improve product quality.

Tiing cuong cong téc gidm sét thong qua hoat dong kiém toan va kiém sodt ndi b nhim
giam rii ro vé tai chinh cong ty.

Enhance supervision through audit and internal contrel activities to miligate financial risks.
Pa dang hoa san phdm, cho ra thi trudmg nhitng san phim, nhin hang moi.

Diversify products and introduce new product lines and brands o the market.

Ma thém nha m4y san xuét tai Thanh pho Budn Ma Thudt tinh Déac Lic nhim ddp (mg nhu
chu thi truing va giam chi phi vén chuyen.

Establish an additional manufacturing plant in Buon Ma Thuot City, Dak Lak Province, to
meet market demand and reduce transportation cosis.

Tiép tuc ning cao doi song va thu nhdp cho ngudi lao dong, cai thién mdi trudong lam
viée, tao moi trudng hdp din va néng cao sic sdng tao, cong hién, gin bé clia ngudi lao
dong.

Continue improving employees’ living standards and income, enhance the working
environment, and foster creativity, dedication, and long-term engagement.

Vi két qua dat duge ndm 2025 va du bdo v& tinh hinh niim 2026, HPQT dit ké hoach nam
2026 nhu sau:
Based on the results achieved in 2025 and the outlook for 2026, the Board of Directors sets the

business plan for 2026 as follows:




STT/No | Dién giai/ Description Pon vj tinh/ Unit | Gié tri/ Value
i [ Téng doanh thu hgp nhav/ Ty déng {100 |
Planned Net Revenue Billion VND ?
Loi nhugn sau thué hop Ty déng
z S 2
2 nhat/Profit after tax Billion VND 20
3 C6 tac/Planned Dividend Rate % 59,

Kinh dé nghi PHDCD thong qua céc ndi dung dinh hudng chién luge, k& hoach phat trién ndm
2026 néu trén dong thai ay quyén cho HDQT cha dong 16 chirc céc giai phdp trién khai thyc
hién phit hgp, d4m bao an toan va hiéu qua cho Cang ty.

We respectfully submit to the General Meeting of Sharcholders for approval the above
strategic orientations and development plan for 2026, and at the same time request
authorization for the Board of Directors to proactively organize and implement appropriate
solutions to ensure the Company’s safe and effective operations.

Thay mit Hoi déng Quan trj, (61 xin gtri 161 cam on chén thanh nhét t6i Quy Cb déng, cdc nha
d4u tu dd quan tdm ung hg, tin tudng déu tu va gén bé véi Son Ha Sai Gon trong nhifng nam
qua. Mong ring s& tiép tyc nhin dugc su ddng hanh va (ng hd ctia Quy Cb dong cung SHA
vurgt qua nhitng khé khan thach thirc, hoan thanh cdc chi tiéu ké hoach kinh doanh, vitng budc
trén 15 trinh phat trién bén virng ma chiing ta dang hudng to1.

On behalf of the Board of Directors, I would like to express our sincere gratitude to our valued
Shareholders and investors for your continued interest, support, lrust, and long-term
commitment to Son Ha Sai Gon over the years. We look forward to your ongoing
companionship and support as we work together with SHA to overcome challenges, achieve
our business targets, and move forward steadily on our path toward sustainable development.

Trén trong/ Sincerely!

Noi nhin Recipients: T™M. HQI PONG QUAN TRI]
Nhu trén/As above; ON BEHALF OF THE BOARD OF
DIRECTORS

Lieu Céng ty/Company Archive; )
CHU TICH/ CHAIRMAN

(Daky)

Lé Hoang Ha



CONG HOA XA HQI CHU NGHIA VIET NAM

% SON HSHAA Pic 1ip - Ty do - Hanh phie
TITLDHCB/2026/SHA THE SOCIALIST REPUBLIC OF VIETNAM
DHDCH/2026/SHA Independence - Freedom — Happiness
GO PHAN S
SONHA |y TP HCM, ngéy 06 thang 04 néim 2026
\.SAI GON / Ho Chi Minh City, April 6, 2026

BAO CAO CUA BAN KIEM SOAT VE

HOAT PONG GIAM SAT NAM 2025 KE HOACH NAM 2026
REPORT OF THE SUPERVISORY BOARD

ON MONITORING ACTIVITIES IN 20254 AND PLAN FOR 2026

Kinh giri: Quy Cé déng Cong ty CP Son Hia Sai Gon.
To: General Meeting of Shareholders of Son Ha Sai Gon Joint Stock Company

- Can cie Ludit Doanh nghiép sé 59/2020/QH14 dé dwge Qudc hji khod XIV nueée Cong

hoa Xd hgi Chit nghia Viét Nam ban hanh ngay 17 thang 06 nam 2020 va ¢é hi¢u luec thi
hanh tie 01/01/2021;
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January 1,
2021.

- Can ctr Ludt Chimg khodn $6 54/2019/QH14 dwgc Céng hoa Xa hoi Chu nghia Viét Nam

théng qua ngay 26/11/2019;
Pursuant to the Securities Law No. 54/2019/QH 14 passed by the Socialist Republic of
Vietnam on November 26, 2019;

- Can cit Diéu 1¢ hogt djng va co cdu Té chike ciia Céng ty CP Son Ha Séi Gon stra doi
lan 12 ngay 06/11/2025;
Pursuant to the Charter on Organization and Operation of Son Ha Sai Gon Joint Stock
Company (12th amendment dated November 6, 2025)
- Cén cte Bdo cdo tai chinh Tong hop va Bdo cdo tai chinh hop nhdt nam 2025 cua Cong ty
da dweoe kiém todn;
Pursuant to the 2024 Consolidated Financial Statements and Separate Financial
Statements of the Company that have been audited;
- Can cir két qud kiém tra, gidm sdt cua Ban kiém sodt niim 2024;
Pursuant to the inspection and supervision results of the Supervisory Board in 2024
Ban Kiém sodt (BKS) Céng ty cb phan Son Ha Sai Gon (SHA) xin béo cdo truéc Dai hoi dong
cd dong ve két qua kiém tra, gidm sdt cic mit hoat dong cia Cong ty trong nidim 2025 nhu sau:
The Supervisory Board (SB) of Son Ha Sai Gon Joint Stock Company (SHA) would like to
report to the General Meeting of Shareholders on the resulis of inspection and supervision of
the Company's operations in 2025 as follows:
1. Hoat dong ciia Ban kiém soat/ Activities of the Supervisory Board.
- Trong nim 2025, Ban kiém soét hoat dong véi 3 thanh vin gdm céf In 2025, the Supervisory

Board operated with three members, including:

1.Ong/ Mr: Nguyén Vin Tuin - Trudng ban/Head of the Supervisory Board
2.Bd/ Ms: Lé Hoang Anh - Thanh vién/Member
3.B¥/ Ms: Nguyén Thi Kim Loan - Thanh vién/Member

- BKS hoat dong trong nidm 2025 trén co s& két hop giﬁﬁ viéc gidm sat thuomg xuyén va kiém
tra dinh ky tinh hinh hoat dong ciia Cong ty theo quyén han va trdch nhiém quy dinh trong
Luft Doanh nghiép, theo quy che va diéu 1& hoat dong cia Céng ty. Trong qud trinh hoat dong,



BKS luén gitt thdi d6 nghiém tdc, khach quan, trung thuec, cin trong khi kiém sodt, danh gid
cdc hoat dong san xuat kinh doanh cua Céng ty.
Throughout 2025, the Supervisory Board carried out ils duties by combining regular
monitoring and periodic inspection of the Company’s operations within the scope of ifs
authority and responsibilities as stipulated by the Law on Enterprises, and in accordance with
the Company's Charter and internal regulations. During its operations, the Supervisory Board
maintained a serious, objective, honest, and cautious attitude in supervising and assessing the
Company's business activities.

- Céc hoat dong gidt sat clia ban Kiém sodt trong nim cy thé 13/ Specific supervisory activities of
the Supervisory Board during the year included:
v Gidm st Hoi déng quan trj va ban Tong gidm ddc trién khai thye hién nghi quyét Pai héi

déng Cb dong thudng nién nam 2025,

Monitoring the Board of Directors (BOD) and Executive Board in implementing the =
resolutions of the 2025 Annual General Meeting of Shareholders 1526¢
v Gidm séit viéc tuan thi cde quy dinh va diéu 1& Céng ty trong viéc quan tri, diéu hanh Cong S
ty, kiém tra ra sodt, sira ddi cdc quy trinh, quy dinh da ban hanh pht hop tinh hinh hoat ?j'Nr?H

dong cua Cong ty; N
Supervising compliance with regulations and the Company 's Charter in governance and ON

management; reviewing and amending issited processes and regulations 1o align with the ALG
Company's operational status. PP
v D& xudit, lyra chon va ky hop déng vdi don vi kiém todn ddc 1ap theo quy dinh phép lut va —_—

diéu 1& Cong ty.
Proposing, selecting, and signing contracts with independent auditing firms in accordance
with the law and the Company's Charter.

v Gifm st viéc cong bd thong tin dinh ky, thdng tin bt thuong mét cdch kip thoi t6i cac cb
déng clia Cong ty theo diing quy dinh cta luft chimg khodn.

Supervising the timely disclosure of periodic and extraordinary information to
shareholders in compliance with securities laws.

v' Dai dién Ban kiém sodt thuomg xuyén tham dy céc cude hop dinh ky va dot xudt cua HPQT,
Ban Tong gidm déc Cong ty ciling nhu cdc cude hop giao ban théng cia ban diéu hanh dé
nam théng tin vi c6 nhitng dé xuat, kién nghi kip thoi dén HoOi dong quan tri va ban Tong
gidm dbc cong ty.

Regularly representing the Supervisory Board at periodic and extraordinary meetings of
the BOD, Executive Board, and monthly executive briefings to stay informed and promptly
provide recommendations and feedback to the BOD and Executive Board.

v Gidm sét cde mit hoat déng cta Cong ty con va nha miy theo quy dinh va diéu 1& hoat
dong ctia Céng ty.

Monitoring the operations of subsidiaries and manufacturing plants in accordance with
the Company’s regulations and Charter
2. V& thit 1ao cia Ban kiém soat/ Remuneration of the Supervisory Board.
Cin ot Theo Nghi quyét DPHDCD thuong nién nam 2025 duge théng theo nghi quyét so:
31/NQPHDPCD/2025/SHA ngay 26/04/2025, mire thit lao ciia thanh vién Hoi dong quén tri
trong ndm 2024 nhu sau:

According to the Resolution of the Annual General Meeting of Shareholders in 2025, as
approved under Resolution No. 31/NOPHDCP/2025/SHA dated April 26, 2025, the
remuneration for members of the Board of Directors in 2023 is as Jfollows:
- Trudmg ban kiém soat: 3.000.000 dong/ thing.

Head of the SB :3.000.000 VND/ month
- Thanh vién ban kiém sodt: 1.500.000 ddng/ thang

Member of the SB:1.500.000 VND/ month

Téng mitc th lao clia Ban kiém sodt nam 2025 la: 72.000.000 dbng.

The total remuneration for the Supervisory Board in 2025 was 72,000,000 VND



(Chi tiét thit lao néim 2025/ Details of remuneration in 2025)

STT/ | Chire vu/Position Tht lao (dong)
| No | Ho va tén thanh vién/ Name Remuneration (VND)
A . %o A Trudng ban i
1 Ong/Mr: Nguyén Vin Tudn Head of the SB 36.000,000
i) 2 Thanh vién
2 BMM s: L& Hoang Anh Member of the SB 18.000000
; e ’ hanh vién/ %
3 [Ba/Ms: Nguyén Thi Kim Loan Mumbiar o e 5B 18.000000
B Tong Cong/ Toial 72.000.000

3. Panh gia viée thwe hién Nghj quyét Dai hji ch dong va thue hién k¢ hoach kinh doanh

nim 2025,
Assessment of the Implementation of the General Meeting of Shareholders’ Resolutions and

the 2025 Business Plan Execution.
Thue hién nghi quyét Dai  hoi dong C6 Dong thuong nién nam 2025 so:

31/NQDHDCD/2025/SHA ngay 26/04/2025, Hoi ddng quan trj (HDQT) da trién khai nhiéu hoat
dong cu thé nhu sau:
In accordance with Resolution No. 31/NOPHPCD/2025/SHA dated April 26, 2025, of the
Annual General Meeting of Shareholders in 2025, the Board of Directors (BOD) has
implemented various activities as mandated by the Shareholders' Meeting, specifically as
follows:
Hoi ddng quén tri truc tiép gidgm sdt va chi dao Ban Téng gidm dbc trong cdc hoat dong sén xudt
kinh doanh @& thuc hién dat duge két qua doanh thu, loi nhuan theo ké hoach duge Dai héi déng
ch dong hidng qua.
Directly supervised and guided the General Director in production and business activities io
achieve the revenie and profit targets approved by the General Meeting of Shareholders.
V& gino dich cdc bén lién quan, cic giao dich thyc hi¢n theo nguyén thc cong bing, minh bach,

tudn tha theo quy dinh clia phép ludt, cde giao dich lién quan dugc thé hién chi tiét trén béo cdo tai
chinh kiém todn hgp nhét nam 2025 cia Céng ty vi Bdo cdo tinh hinh Quén tri nam 2025.

With respect to related party transactions, all transactions were conducted on the principles of

fairness and transparency, in compliance with applicable laws and regulations. Details of such
transactions are fully disclosed in the Company '¢ 2025 audited consolidated financial statements

and the 2025 Corporate Governance Report.
Pénh gid va lya chon don vi kiém todn 1a Cong ty TNHH Kiém todn va Tu vin UHY thuc hién

kiém todn B4o cdo tai chinh ndm 2025.

Evaluated and appointed UHY Auditing and Consulting Company Limited as the independent

auditor to conduct the audit of the 2025 financial siatements.

Gidm sét viéc hoan thanh viéc thuc hién chi tra ¢d tire duge PHPCD thuong nién ndm 2025 thdng

qua.
Complete the dividend payment approved by the 2025 Annnal General Meeting of Shareholders.
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V& ké hoach kinh doanh nam 2024:

o % Ting |
STT/ KH 2025/ TH 2025/ giam/
No Chi tiéu/ Indicators | PVT/Unit Plan 2025 Result 2025 % change |
Doanh thu thudn/Net | Pong/
| revenue VND 1,100,000,000,000 | 1,163,453,646,070 | 1 05.8%
Loi nhudn sau thué/Net | Dong/
2 Profit after tax. VND 20,000,000,000 16,093,323,196 80.5% |
€4 tic (%)/ Dividends 5% 0% 0.0%

Ngmfﬂ: Bdo cdo tdi chinh hop nhdt kiém todn/ Source: Audited Consolidated Financial Reporl.
Vi két qua nhu trén, Céng ty da hoan thanh chi tiéu doanh thu, dat 105.8% so véi ké hoach.
Chi tiéu loi nhuan sau thué dat 80.5% so véi ké hoach. C6 tire ké hoach 5%, thuc hién khong
chi ¢ tic.

With the above results, the Company has fulfilled its revenue target, achieving 105.8% of the
plan. The after-tax profit reached 80.5% of the plan. The planned dividend was 5%; however,

no dividend was paid.

Cuic hop cia Ban Kiém soat/ Meetings of the Supervisory Board.

Trong ndm 2025, Ban kiém sodt da t& chitc 3 cuge hop dé ¢6 kién nghi va dua ra y kién vé bdo
cdo tai chinh, két qua hoat dong san xudt kinh doanh, d3 xudit lya chon t6 chire kiém todn thyc
hién kiém todn bdo céo tai chinh ndm 2025 va cic ndi dung khéc lién quan dén hoat dong san
xuét kinh doanh va quy ché hoat dong ctia Ban kiém sodt.

In 2025, the Supervisory Board held three meetings to provide recommendations and opinions
on the financial statements, business performance results, the proposal to select the auditing
firm for the 2025 financial statements, and other matters related to business operations and the

Supervisory Board's operating regulations.
Két qua giam sat tinh hinh hogt dgng va tinh hinh tai chinh ciia Cong ty/ Resulls of

Supervisory Activities on the Company's Operations and Financial Situation.

BKS di tién hanh ra sodt tinh hinh hoat dfng ctia Cong ty, xem xét bao céo tai chinh da dugc
kidm to4n trong ndm 2025, Ban kiém sodt dua ra nhin xét:

The Supervisory Board reviewed the Company’s operations and audited financial statements
for 2025, and offers the following assessments:

B#o céo tai chinh nam 2025 cia Céng ty dugc 1ap theo céc Chuén myc Ké todn Viét Nam, Ché
d6 K& todn Doanh nghiép Viét Nam v céc quy dinh phdp 1y ¢6 lién quan dén viéc lap va trinh
bay béo cdo tai chinh.

The 2025 financial statements were prepared in accordance with Viemamese Accounting
Standards, the Vietnamese Corporate Accounting Regime, and other relevant legal regulations
relciréfi to the preparation and presentation of financial statements.

Bdo céo tai chinh nim 2025 dugc 1ap boi Cong ty TNHH Kiém todn va Tu Vén UHY chép
nhén toan phn vé tinh hinh tai chinh Cong ty.

The 2025 financial statements, prepared by UHY Auditing & Consulting Co., Ltd., received an
unqualified opinion regarding the Company 's financial position.

Céc hoat dong ctia Cong ty trong ndm di tudn thi theo yéu ciu quy dinh ban hanh.

The Company's operations during the year were conducted in compliance with the issued legal

and regulatory requirements.
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_ Ban kiém sodt d thyc hién viéc kiém sodt, ra sodt qud trinh hoat dong v& tinh hinh tai chinh

trong ndm, ban kiém sodt ghi nhdn Céng ty thyc hi¢n nghiém tiic, kip thoi va c6 cdc giai phdp

phit hgp khi phdt hién vin dé.

The Supervisory Board conducted oversight and reviews of the financial situation throughout

the year. The Board acknowledges that the Company acted with seriousness and timeliness,

and implemented appropriate measures upon tdentifying issues.

Céc chi titu duge ban kiém sodt ghi nhan/ The following indicators were noted by the

Supervisory Board:

V& co chu thi sén va ngudn vin/ Regarding the structure of assets and capital sources.
Don vi: dong/Unit: VND

& % Ting Bién djng ting
sTT P ; Nim 2024/ Nam 2025/ 5 giam so véi nim
No | (Chinsn/Indicators Year 2024 Year 2025 gAY % | 2024/ Fluctuation
s compared to 2024
TONG CONG TAI SAN
1 | /Total Assets 1,058,621,150,713 1,097,031,297,309 103.6% 38.410,146,596
Tai san ngan han /Current
1.1 | Assels 876,628,946,775 903,134,430,321 103.0% 26,505,483,546
Thi san dai han /Long-term
1.2 | Assets 181,992,203,938 193,896,866,988 | 106.5% 11,904,663,050
TONG CONG NGUON
VON/Total Liabilities
2 | and Equity 1,058,621,150,713 1,097,031,297,309 103.6% 38,410,146,596
2.1 | N phai tra /Liabilities 632,330,583,914 654,923,407,314 |  103.6% 22,592,823,400
Ngudn von chi so hiu
2.2 | fOwners’ Equity 426,290,566,799 442,107,889,995 | 103.7% 15,817.323,196
V& tinh hinh hoat déng kinh doanh/Regarding Business Operations.
Do vi: dong/Unit: VND
% Tin Bién dfng ting
STT Chi tiéu/ Indicator Nim 2024/ Year Nim 2025/Year P’m;’?% giaim so voi nim
/No LR S S 2024 2025 it 2024/ Fluctuation
canngs compared to 2024
Doanh thu bén hang va cung
| cép dich vu/
Revenue from Sales of Goods
| and Services 1,224,134,184,364 | 1,190,756,740,813 97.3% | (33,377,443,551)
9 Céc khoan gidm trir doanh !
thw/Deductions from Revenue 83,765,581,312 27,303,094,743 32.6% | (56,462,486,569) |
Doanh thu thuén vé ban hang
3 va dich vu/
Net Revenue from Sales of
| Goods and Services 1,140,368,603,052 | 1,163,453,646,070 102.0% | 23,085,043,018
bk Gié vbn hang bén/Cost of
Goods Soid {COGS) 1,002,430,915,096 | 1,022,065,280,615 102.0% | 19,634,365,519
| Lgi nhudn gdp v€ bén hing va
|5 | dich vu/
E Gross Profit from Sales of
L Goods and Services 137,937,687,956 141,388,365,455 102.5% | 3,450,677,499
6 Doanh thu hoat dong tai
3 chinh/Financial Income 8,680,121,522 12,960,046,345 149.3% | 4,279,924,827
i 7 Chi ph tai chinh/Financial
{ Expenses 36,673,635,993 33,676,842,939 01.8% | (2,996,793,054)
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| Trang do: Chi phi ldi vay/ Of

) | which: Interest Expense 36,571,634,872 33,527,500,180 91.7% | (3,044,134,692)
g Chi phf ban hang/Selling
Expenses = 70,950,903,842 76,628.756,398 108.0% | 5,677,852,556
Chi ph{ quén 1y doanh nghiép/
a General and Adwmivisiraiive
Lxpenses | 22,965,780,663 23,811,153,829 103.7% | 845,373,166
Loi nhudn thuéin tir hoat déng
10 kinh doanh/
_Net Operating Piofit 16,027, 488,980 20,231,658,638 126.2% | 4,204,169,658
" | Th nhip kndc/Other Income 397,388,650 364,370,481 91.7% | (33,018,169)
i | Chi phi khdc/Other Expenses | 78,709,339 561,553,784 |  713.5% 482,844,445
| 1 L nhudn khic/Gther Profit 318,679,311 | -197,183,303 -61.9% | (515,862,614)
I Tong lgi nhudn k¢ todn trude
14 thug/
Total Profit Before Tax | 16346168291 | 20,034,475,335 | 122.6% | 3.088,307,044
Chi phi thué TNDN hién hinh/ '
15 Curreni Covporaie Income
Tax Expense 3,004,860,231 4,327,075,916 144.0% | 1,322,215,685
Chi phi thué TNDN hon lai/
16 | Deferred Corporate Income
| Tax Expense ~ -154,963,545 -385,923,7717 249.0% | (230,960,232)
Loi nhudn sau thué TNDN/
17 Profit After Corporate Income
| 71ax 13,496,271,605 16,093,323,196 | 119.2% | 2,597,051,591
Lai co ban trén c6 phicu/
18 | Basic Earnings per Snare
lersl o 404 4717|  118.1% 73
Biao cio lra chuyén tién té nam 2025/Cash Flow Statement for the Year 2025,
Pon vi: dong/Unit: VND
% Tang Bién dfng liilla
T i Niim 2024/ Nam 2025/ gidsm/ % | gidm so véi nim
STT Chi tiéu/ Indicators Year 2024 Year 2025 change | 2023/ Fluctuation
/No i compared to 2023
I Luu chuyén tién thudn tir hoat
doéng kinh doanh/Net Cash Flows
from Operating Activities 16,038,175,142 | 26,053,194,544 162.4% | 10,015,019,402
2 |Liuu chuyén tién thuan tir hoat
dong ddu tu/Net Cash Flows from
Investing Activities
-8,270,325,759 | -34,801,696,620 420.8% | (26,531,370,861)
3 | Luu chuyén tién thuan tir hoat
dong tai chinh/Net Cash Flows
from Financing Activities ) 21,850,374,796 | 23,167,181,746 106.0% | 1,316,806,950
4 | Tién va tuong duong tién cudi
nam/Cash and Cash Equivalents
at End of Year 69,395,860,579 | 83,829,048,674 120.8% | 14,433,188,095

6. Két qua Giam sat dbi voi Hoi ddng quan trj va Ban Tong Giam Dbc Cong ty/ Supervision
Results Regarding the Board of Directors and the Executive Board of the Company.
a. Giam sat vé hoat dong cia Hji ddbng quan tri Céng ty/ Supervision of the Activities of the

Board of Directors.

Trong nim 2025, qua qué trinh gidm sat cdc hoat dgng quan tri kinh doanh ctia Cong ty va qua
viée thim tra cdc Bdo cdo Tai chinh Quy, Bdo cdo tai chinh bin nién va Béo cdo tai chinh nim

2025 clia Cong ty, Ban Kiém sodt danh gi:

TR
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In 2024, through the process of supervising the Company’s governance and business
operations, and through the review of the Company 's quarterly, semi-annual, and annual
financial statements for 2024 , the Supervisory Board evaluates as follows:

v Hoi ddng quan tri Cong ty di thyc hién nhiém vu ding va diy di theo quy ché hoat dong clia

hoi ddng quan tri.

The Board of Directors has performed its duties properly and fully in accordance with the
operational regulations of the Board.
v Tuén thi ddy di cdc quy dinh cia Phdp ludt, Céc thanh vién HDQT da thyc hién ding chirc
ning, nhiém vu dugc giao theo quy dinh ctia Diéu 1¢ va Nghi quyét ciia Dai hoi dong ¢d dong

thong qua nam 2023.

The Board has fully complied with

legal regulations. Members of the Board of Directors have

performed their assigned functions and duties in accordance with the Company Charter and
the Resolutions adopted by the General Meeting of Shareholders in 2025,

v" Trong nim 2025, Ban kiém soét ghi nhin nhung cudc hop va ban hanh dua ra nhitng nghi quyét,
quyét dinh cia HDQT nhur sau:

Board of Directors as follows:

In 2025, the Supervisory Board recorded meetings and resolutions/decisions issued by the

L - : —
Stt | S6 Nghi quyét/Quyét dinh | Ngay NGi dung
No. | Resolution/Decision No. Date Conteitt
' Nghi quyét vé uiéu tip Dai hoi dong co dong o
| S0: 08/2025/NQ-HDQT 26/2/2025 2025
No: 08/2025/NQ-HPQT =2 | Resolution on Convening the 2025 General
STIETa LI : ) Meeting of Shareholders i
% Nghi quyét giai thé Chi Nhanh (gi Tra Vinh
S0: 12/2025/NQ-HDPQT ,., a0 il : : o e
2 No: 12/2025/NQ-HPQT |. 28/2/2025 :;i;;:;:funon on the Dissolution of the Branch in Tra
il el “ 5 R Nghi quyét vé thoi gian dia diém 15 chirc Dai hoi |
£ dong cb dong va thong tin cdng bé tai liéu dai hoi.
: 2 % & a1 he
3 ?;;_ Igé%’;;ﬁ%_g%%ﬁ 31/3/2025 | Resolution on the Time and Venue of the General
' Meeting of Shareholders and the Disclosure of
- Meeting Documents ) B
: Nghi Quyét vé bao lanh cho vay Cty con tai Ngan
4 Sb: 24/2025/NQ-HPQT lSM;’ZOZS Hang VIB '
No: 24/2025/NQ-HPQT Resolution on Loan Guarantee for the Subsidiary
- at VIB Bank . |
Nghi quyét hop DHDCD thudng nitn 2025 thong
5 $6:31/NQDHDCDR2025/SHA | 500 nns | QUA chuong trinh nghi su.
No:3 IINQHHDCBIEUESISHA Resolution of the 2025 Annual General Meeting of
i : Shareholders Approving the Agenda. ; |
' . Nghi quyét vé (di cip han mic tin dyng Ngin
6 S6: 35/2025/NQ-HDQT 23/6/2025 hang VIB nam 2025,
No: 35/2025/NQ-HDPQT Resolution on the Renewal of the Credit Limit with
= = | | VIB Bank in 2025. _ . |
’ Nghi quyét Hgi ddng quan trj vé giai thé Van
- Sé: 38/2025/NQ-HDQT 81712025 phong Bai dién tai Ha Noi.
No: 38/2025/NQ-HDQT Board of Direciors’ Resolution on the dissolution
o \efhe Representative Olfice in Hano! i .
; - Nahi 5T haa i oy 4t ha A
s s et kRS
. ) i E
8 No: 48/2025/NQ-HPQT SI8I2025 | kesolution on the implementation of the plan 10 |
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A 3 i -
30, GLERSING HEU L 4912025 | Resolution of the Board of Directors on the

Nghi quyét Hoi déng quan tri vé i cap tdi cap
han mirc tin dyng tai Ngan hang MB.

9
R AR RET renewal of the credit facility at Military
Commercial Joint Stock Bank (MB Bank)
) Nghi quyét Hoi ddng quan trj vé tang von didu 1¢
10 So0: 86/2025/NQ-HDQT 5/11/2005 Cong ty.
No: 86/2025/NQ-HDQT =2 | Board of Directors’ Resolution on the increase of
i the Company’s charter capital -
- 19202980 o B s o A
il No: 89/2025/NQ-HPQT a/lleles Board of Directors’ Resolution on providing a
| loan guarantee for the subsidiary at VietinBank
Quyét dinh vé bio Iinh vay vin cho Céng ty con
o | $6:902025/QD-HDQT | )55 | 18i Nein hang Seabank
No: 90/2025/QD-HPQT “V2 1\ Decision on providing a loan guarantee for the
subsidiary at SeABank L
, Nghi quyét Hgi déng quan tri vé giai the cic chi
13 | S6: 95/2025/NQ-HDBQT 211/2025 nhénh.,
: No: 95/2025/NQ-HPQT = Board of Directors' Resolution on the dissolution
of branches
_ Nghi quyét Hoi dong quan tri vé tdi clp tin dung
14 §6: 99/2025/NQ-HDQT 14/11/202 | tai Ngén hang Viettinbank
No: 99/2025/NQ-HBQT 5 Board of Directors’ Resolution on the renewal of
the credit facility ai VietinBank
) Nghi quyét Hoi ddng quan tri vé tdi cap tin dung
5 So: 102/2025/NQ-HDQT 19/11/202 | tai Ngin hang BIDV.

No:

102/2025/NQ-HDQT 5 Board of Directors’ Resolution on the renewal of
the credit facility at BIDV.

b.

v

Giam sét hoat dong cia Ban T ong Giam Débc/ Supervision of the Executive Board’s
Activities.

Trong nam 2025, Ban kiém sodt ghi nhgn Ban Téng Gidm dbc va cée cdn bd quan 1y da
thuc hién ding chire ning, nhi¢m vu dugc giao theo quy dinh ciia Diéu 1¢ va Nghi quyét
ciia Pai hoi ddng cd dong thong qua nam 2025.

In 2025, the Supervisory Board acknowledges that the Executive Board and the
management team have performed their assigned functions and duties in accordance with
the Company Charter and the Resolutions adopted by the General Meeting of Shareholders
in 2025.

Ban Tdng Gidm dbc di nghiém tic tuan thu cde quy dinh vé cong bd thong tin Béo cdo tai
chinh dinh ky va Bdo cdo tinh hinh quan trj Cong ty dinh k¥, cong bd thong tin bét thuong
theo Thong tur 96/2020/TT-BTC ban hanh ngay 16/1 1/2020 quy dinh v& cong b théng tin
trén thi trwong chimg khodn,

The Executive Board has strictly complied with regulations on the disclosure of periodic
financial reports and corporate governance report, as well as ad-hoc disclosures in
accordance with Circular No. 96/2020/TT-BTC dated November 1 6, 2020, on information
disclosure in the securities markel.

Trong nam 2025, Ban Tdng Gidm dbc Cong ty luon tuin thu quy dinh cia Luét Doanh
nghiép, Piéu 1¢ hoat dong, Nghi quyét ciia DHDCD v cée quy dinh phép ludt c6 lién quan.
Throughout 2025, the Executive Board consistently adhered to the regulations of the Law
on Enterprises, the Company Charter, resolutions of the General Meeting of Shareholders,

and other relevant legal provisions.
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Két qua danh gia sy phii hep hoat ddng giita Ban kiém soat voi Hoi déng quan tri, Téng
Giam dbe va cic cb dong/ Evaluation of the Coordination between the Supervisory Board,
the Board of Directors, the CEO, and Shareholders.

Trong nam 2025, Hoi dbng quén trj, Ban Téng Gidm Dde va Ban kiém sodt da phdi hop cht
ché trong cong tac quan Iy va didu hanh hoat dong ctia Cong ty theo Nghi quyét Dai hoi dong
Cé déng.

In 2025, the Board of Directors, the Executive Board, and the Supervisory Board closely
coordinated in managing and operating the Company in accordance with the resolutions of the
General Meeting of Shareholders.

Cdc cude hop cua Hoi déng quan tri, Ban Téng Gidm dée déu co dai dién Ban kiém sodt tham
du va déng g6p ¥ kién dé xay dung ca ché, chinh séch quén Iy, diéu hanh Cong ty.
Representatives of the Supervisory Board attended meetings of the Board of Directors and the
Executive Board and coniributed opinions on building the Company's management and
operational mechanisms and policies.

Céc nghi quyét clia HDQT duge Ban Tdng gigm dbc théng nht cao va thuc hién day di theo
dinh huéng cia HDQT va duge thong tin kip thdi cho ban kiém sodt,

The Executive Board fully implemented the resolutions of the Board of Directors with high
consensus and kept the Supervisory Board timely informed.

2

D61 véi cb déng: Trong nam 2025 Ban kiém sodt Cong ty khong nhin duoe don yéu ciu hay
khidu nai cita ¢d déng hodc nhém cb dong 6 ty 1¢ va thdi gian & hitu cd phén theo quy dinh
tai Diéu 1¢ Céng ty.

Regarding shareholders: In 2025, the Supervisory Board did not receive any requests or
complaints from shareholders or groups of shareholders meeting the ownership ratio and
holding period as prescribed in the Company's Charter.

Bé#o cfo danh gia vé giao dich lién quan khac/ Report on Evaluation of Related Party
Transactions.

Trong niim 2025, Cong ty khong phit sinh bét ctr van dé tranh chap nio lién quan dén hoat
dong kinh doanh. Khong phét sinh miu thuén, xung dot lgi ich vdi nhirng ngudi co lién quan.
In 2025, the Company did not encounter any dispules related to its business operations. There
were no conflicts or interest-related issues with related parties.

Giao dich gitra Cong ty voi cdc bén lién quan dugc thyc hién ddng va day du céc quy dinh clia
phip ludt, Diéu 18 Cong ty va Nghi quyét ciia Dai hoi ddng cb déng da thong qua.
Transactions between the Company and relaied parties were conducted in full compliance with
legal regulations, the Company's Charter, and resolutions passed by the General Meeting of
Shareholders.

K¢ hoach hoat dfng ciia Ban kiém soat nam 2026/Supervisory Board’s Operational Plan

for 2026.

Sau dai hoi ¢6 déng thudng nién ndm 2026, nhi¢m ky ctia ban kiém sodt s& két thic, néu dugc
dai hoi dong ¢b dong tin nhiém bau tiép, ban kiem sodt s& tidp tue phét huy vai trd cha minh
v&i nhiém vu gidm sit cc hoat dgng cia HDQT, BTGD theo ding th4m quyén va trach nhiém
dairgc quy dinh trong Ludt doanh nghiép, Diéu 1& va Quy ché Céng ty nham bao vé lgi fch cia
cO dong.

After the 2026 Annual General Meeting of Shareholders, the term of the Board of Supervisors
will expire. If re-elected by the General Meeting of Shareholders, the Board of Supervisors will
continue to uphold its role in supervising the activities of the Board of Directors and the Board
of Management in accordance with the authority and responsibilities prescribed in the Law on
Enterprises, the Company’s Charter, and internal regulations, with the aim of protecting
shareholders’ inferests.

Néu duoc tring ctr Ban kiém sodt s& tap trung vao céc cong vi€e chu yéu sau:

If elected, the Board of Supervisors will focus on the following key tasks:

Gidm st tinh hinh thuc hién nghi quyét cia DPHCD thudng nién ndm 2026, tinh hinh thye hién
ké hoach san xuét kinh doanh nam 2026;

Monitoring the implementation of the 2026 AGM resoluiions and the execution of the 2026
business plan,

Gidm sét hoat dong ctia hdi ddng quan tri, Ban diéu hanh Céng ty theo diéu 1¢ Quy dinh;
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Supervising the activities of the Board of Directors and the Executive Board in accordance
with the Company's Charter and regulations;

Thuec hién thdm tra bdo cdo tai chinh, bdo cdo tinh hinh san xuét kinh doanh, céng téc quén 1y

ctia Hoi dong quan trj va ban diéu hanh;

Verifving financial reports, business performance reports, and management activities of the

Board of Directors and the Executive Board

Gidm sét viéc Cong bd thong tin theo quy dinh.
Overseeing the Company’s compliance with information disclosure requirements

Giam sat hoat dong ciia Céng ty con va nha mdy tryc thuge thie hién theo quy dinh.

Supervising the operations of subsidiaries and affiliated factories in accordance with

regulations; ;

Chu dng nghién ciru, ning cao vé mat nghiép vy kiém tra gidm sét nhim hoan thanh t5t nhi¢m

vu dugc giao.

Proactively studying and improving professional supervision skills to fulfill assigned duties

effectively.
Kién nghi clia Ban kiém soét/Recommendations of the Supervisory Board:

Trong ndm 2025, trude tinh hinh thién tai, kinh (€ vin con nhiéu khé khiin va nhiéu théch thie,

HPQT va Ban Téng Gidm Déc di c6 rat nhiéu nd lyc trong quéan 1y vén hanh hoat dgng san

xudt kinh doanh, mat dd vin con rit nhidu khé khin nhung nho sy phdi hop chat ché giita

HDQT va Ban Téng gidm déc trong qua trinh chi dgo diéu hanh va tryc tiép thdo g& nhiing khé

khiin trong hoat dfng san xuét kinh doanh nén Céng ty dé hoan thanh nhiing két qué nhét dinh

theo nghi quyét Pai hoi ddng C dong ndm 2025.

In 20235, despite continued economic inflation and numerous challenges, the Board of Directors

(BOD) and the Executive Board made great efforts in managing and operating business

activities. Although many difficulties remained, the close coordination between the BOD and

the Executive Board in directing and promptly addressing issues in business operations enabled
the Company to achieve certain results in line with the Resolution of the 2024 Annual General

Meeting of Shareholders.

Trong thoi gian 161 Ban kiém sodt kién nghi /For the coming period, the Supervisory Board

recommends the following:

v V& cong ng phai thu: Ng phai thu dang chiém ty 1& 30% tong thi san, Ban kiém sodt kién

nghj Céng ty dung chinh sich thu hdi cong ng hiéu qua doi véi khich hang trong b6i canh
¢inh hinh san xudt kinh doanh va kinh (& vi m6 vin con nhicu bién dong kho ludng nhim
dam bao dong tién hoat dong.
Receivables: Receivables account for 30% of towal assets. The Supervisory Board
recommends that the Company implement an effective receivables collection policy from
customers, especially in the context of ongoing volatility in the business environment and
macroeconomic conditions, in order to ensure sufficient operating cash flow.

v V& cong ng phai tra: Trong co cAu ngudn von He s6 no phai trd/Vén chii s hitu nam 2025
ghi nhén 1.48%. Trong co cAu ngs phai tra, cong ng chu yéu tir ngudn von vay ngiin han. BKS
kién nghi Ban TGD luu § t6i vén dé nay trong qud trinh hoat dong clia Cong ty.
Regarding liabilities: In the capital structure, the debt-to-equity ratio in 2025 was recorded
at 1.48%. Within total liabilities, most obligations arose from short-term borrowings. The
Board of Supervisors recommends that the Board of Management pay close attention to this
matter during the Company's operations.

v V& hang thn kho: Ty 1 hang tdn kho tang so vai cing ky, Cong ty ¢6 ké hoach dénh gid, dy
béo thi trudmg, dat hang hoa phuc vy sén xudt san xudt, kinh doanh phi hop dé ¢6 duoc gid
¢é canh tranh, trdnh bi dong vé dong tién do ton kho cao.

Inventory: Inventory levels rose compared o the same period last year. The Company
should develop plans for market forecasting and inventory purchasing in alignment with
production and business needs to secure competitive pricing and avoid cash flow issues

caused by kigh inventory

I

v V& chi phf: Cong ty ¢6 ké hoach kiém sodt, 1ap ngén sich va bém sét ngin sich thyc hién dé
céic khodn chi phi khi thye hién khong vurot ké hoach ngén séch dit ra.
Costs: The Company should conirol expenses through budget planning and adherence (0
approved budgets, ensuring that expenditures do not exceed set financial plans.

Trén dy 12 bdo cdo cia BKS ndm 2025, Kink trinh Dai hoi déng C6 dong xem xét thong qua.




This concludes the Supervisory Board's report for 2025, vespectfully submitted for approval
by the General Meeting of Shareholders.

Thay mit Ban Kiém sodt, t6i xin chin thanh cam on Hoi ddng Quén trj, Ban Tong Gidm dée,
cdc Cong ty thanh con, nha mdy cdc Phong ban, bo phén cia Cong ty da tao diéu kién cho ching
t6i hoan thanh nhiém vu ciia Ban Kiém sodt trong nam 2025.

On behalf of the Supervisory Board, I would like io sincerely thank the Board of Directors,
the Executive Board, subsidiaries, faciories, departments, and units of the Company for their
support in enabling us to fulfill our supervisory duties in 2025.

Trén trong/ Sincerely!

TM. BAN KIEM SOAT
ON BEHALF OF THE SUPERVISORY BOARD
TRUONG BAN/HEAD OF SB

( Daky)

NGUYEN VAN TUAN




N =LA CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lip - Ty do - Hanh phic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

TP HCM, ngay 06 thdng 04 nam 2026
. ‘Ho Chi Minh City, April 6, 2026
TG TRINH DAL HOI PONG CO PONG
V/v: Thong qua Bio cdo Tai chinh kiém todn 2026
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the Audited Financial Statements for 2026

Kinh giti: PAI HOI DONG CO PONG THUONG NIEN NAM 2026
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

Céin cir Ludt Doanh nghiép s6 59/2020/QH 14 da dwoc Quic hji khod XIV nweéc Cong hoa Xa
hoi Chit nghia Viét Nam ban hanh ngay 17 thang 06 nam 2020 va 6 hiéu lirc thi hanh tie
01/01/2021;
Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021.
Can cit Lugit Chitng khodn 56 54/2019/QH 14 dieoc Cong hoa Xa hii Chii nghia Viét Nam théng
qua ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of the
Socialist Republic of Viemam on November 26, 2019
Céin cte Didu I¢ hoat dong va co céu T6 chire ciia Cong ty CP Sen Ha Sai Gon sita doi lin 12
ngay 06/11/2025;
Pursuant to the Charter on Organization and Operation of Son Ha Sai Gon Joint Stock
Company (12th amendment dated November 6, 2025).

- Cdn cif vao Bdo cdo Tai chinh hop nhat ndm 2025 da diege Cong ty TNHH Kiém todn va Tu
vén UHY ACA kiém todn;
Pursuant to the 2025 Consolidated Financial Statements audited by UHY ACA Auditing and

Consulting Co., Ltd.;

Hoi ddng quan tri kinh trinh Dai hoi ddng cd dong thong qua Béo cdo tai chinh nam 2025 (bao gbm
bio cdo tai chinh riéng va bdo cdo tai chinh hop nhét) da kiém todn boi Cong ty TNHH Kiém todn
va Tu vin UHY.
Bo céo tai chinh tdng hop va hop nhit nim 2025 d& duge cong b6 theo quy dinh, ddng thai duge ding
tai trén website cia Cong ty www.sonhasg.com.vn, bao gom:
1. Bdo céo tai chinh Kiém todn;
2. Bang céan doi ké todn tai ngay 31/12/2025;
3. Béo cdo Két qua hoat dong kinh doanh nam 2025;
4. Bdo c4o Luu chuyén tién (& ndm 2025;
5, Thuyét minh Béo cfo tai chinh nim 2025;
The Board of Directors respectfully submits to the General Meeting of Shareholders for approval the
2025 Financial Statements (including the separate and consolidated financial statements) audited by
UHY Auditing and Consulting Co., Ltd.
The 2025 consolidated and separate financial statements have been disclosed in accordance with
regulations and published on the Company's website: www.sonlasg.com.vn, including:

1. Audited consolidated financial statements;

2. Balance Sheet as of December 31, 2025;

3. Income Statement for the year 2025;

4. Cash Flow Statement for the year 2025;

5. Notes to the Financial Statements for the year 2025.




Trong dé:

Mot sb chi tiéu co ban trong Bdo cdo tai chinh tong hop va Béo cdo tai chinh hop nhét da kiém todn

niam 2025.
Key figures from the audited separate and consolidated financial statements for 2025 are presented
as follows:
Bio cao tai chinh 2 g g
PVT/ | tbng hop nim 2025/ E::gtcfgzgl chinh wp
STT/No | Chi tiéu/ Indicators ::::lsufre f(;(l}nzo!u:ﬂrteetloﬂ Consolidated financial
i 2'['); 5 CHLIeR ' statements 2025
1 Tdng tai san / Total assets Do 941,421,967,610
ong tai san / Total assets V;ﬂg;‘ 41 1,097,031.297,309
2 Doanh thu thuan/Net revenue | Dong/ 1,016,529,657,418 1,163,453,646,070
VND
3 Loi nhudn trude thué/Net Dong/ 25,547,342.406 20,034,475.335
Profit before tax VND
4 Loi nhuén sau thué/Net D-i“}:\g! 22,668,242,971 16,093,323,196
Profit after tax VND

Kinh trinh Dai hoi dong cb déng xem xét thong qua/ Respecifully submitted

Shareholders for consideration and approval.
Tran trong/ Sincerely!

Noi nhdn Recipients:
Nhuw rén/As above;
Licit Céng ty/Company
Archive;

TM. HOI PONG QUAN TRI

ON BEHALF OF THE BOARD OF GON ,
DIRECTORS :

CHU TICH/ CHAIRMAN

io the General Meeting of

an

B Hﬁ‘N

{ Dé ky)

Lé Hoang Ha




SONHA CONG HOA XA HOI CHU NGHIA VIET NAM

QDHPCD/2026/SHA ) B?(ﬁp - Tug‘a ;Hf“?) E’lfu]';z o
HPCH/2026/SHA THE SOCIALIST REPUBLIC

Independence - Freedom — Happiness

TP HCM, ngay 06 thdng 04 ndm 2026
Ho Chi Minh City, April 6, 2026

TO TRINH PAI HOI PONG CO DPONG
V/v: Phwong dn trich lip cdc quy va phdn phoi lgi nhudn sau thué nim 2025
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Proposal on Allocation to Funds and Distribution of
After-Tax Profit for Fiscal Year 2025

Kinh giri: PAI HOI DONG CO PONG THUONG NIEN NAM 2026
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Céin ctt Lugt Doanh nghiép sé 59/2020/QH 14 da dwge Quoc hji khod XIV nude Cong hod Xa
héi Chit nghta Viét Nam ban hanh ngay 17 thdng 06 néan 2020 va cd hiéu liee thi hanh tie
01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021.

- Cdn cir Ludt Chirng khodn 56 54/2019/QH14 duge Cong hoa Xa hgi Chunghia Viét Nam théng
qua ngay 26/11/2019;

. Pursuant to the Law on Securities No. 54/2019/QH 14 passed by the National Assembly of the
Socialist Republic of Vietmam on November 26, 2019.

- Cdn cie Diéu lé hoat dong va co cdu T6 chite ciia Cong ty CP Son Ha Sai Gon stra déi lan 12
ngay 06/11/2025;

Pursuant to the Charter on Organization and Operation of Son Ha Sai Gon Joint Stock
Company (12th amendment dated November 0, 2025).

Céin it vao Bdo cdo Tai chinh hop nhdt ngm 2025 da duge Cong ty TNHH Kiém todn va Tue
vdn UHY ACA kiém todin;

Pursuant to the 2025 Consolidated Financial Statements audited by UHY ACA Auditing and

Consulting Co., Ltd.;

Theo Béo cdo tai chinh nam 2025 da dugc kiém todn bai Cong ty TNHH Kiém todn va Tu vin
UHY, Héi déng Quan tri Céng ty CP Son Ha Sai Gon kinh trinh Dai hdi dong CH dong thudng
nién nam 2026 théng qua phuong &n phan phéi lgi nhudn sau thué va ty 1§ chi tra ¢b tiic niim 2025
nhu sau:

According to the 2025 financial statements audited by UHY Auditing and Consulting Co., Ltd., the
Board of Directors of Son Ha Sai Gon Joint Stock Company respectfully submits to the 2026 Annual
General Meeting of Shareholders for approval the plan for afier-tax profit distribution and
dividend payment rate for 2025 as follows.

Cong thirc !
; ¥ gik ; tinh/ Gia trj (Pon
STT/No Chi tiéw/ Indicators Calewlation Va lu:: EVN Dg})!
formula
i [ | KET QUA KINH DOANH 2025/ Business
Results for 2025

1 Téng doanh thu thuan/ Total net revenue 1,163.453,646,070

2 Loi nhudn trude thué TNDN/Net Profit before tax 20,034,4'?5.33?

3 Thué TNDN/Tax 3,941,152,139




B i Loi nhudn sau thué TNDN/ Net Profit after tax '
e 16,093,323,1906 |
Dy kién trinh DHDCD vé vige phén phoi loi
nhuin sau thué/Expected to submit to the
I General Meeting of Shareholders on the
distribution of after-tax profits
Lgi nhudn sau thué chua phan phdi nam 2024 61,391,449,728
1 chuyén sang/Undistributed profit after tax in 2024 1
carried forward
5 Loi nhufn sau thué nam 2025 ding d€ phin 5
phdi/Profit after tax in 2025 for distribution 16,093,323,196
Chi thii lao HPQT:; BKS nam 2025/ Remuneration
3 of the Board of Directors and Supervisory Board in .|
2025 276,000,000
Loi nhudn ndm 2025 con lai sau khi chi thu lao
HDQT va BKS/ Remaining profit in 2025 after
4 paying remuneration to the Board of Directors and (4=2-3)
Supervisory Board. 15.817.323.196
Tong loi nhudn con lai dén nam 2025/Total Sel4d _
3 remaining profit by 2025 (5=1+4) 77,208,772,
Chia ¢b tirc nam 2025 / Dividend distribution for the 5 =,
6 year 2025. ’ ONg 1Y\
A A% lai : o OPHAN 1\,
al 11 Lgi nhuan d¢ lai /Retained earnings (I1=8-9) 7720877 Peah )%
. P o
UGON /&
P

Kinh trinh Dai hoi ddng cb déng xem xét thong qua/ Respectfully submitted to the General Meeting O‘FH 'r{@d‘
“Th

Shareholders for consideration and approval.

Nui nhén Recipients: TM. HOL PONG QUAN TR]
Niur trén/As above; ON BEHALF OF THE BOARD OF DIRECTORS
Luu Céng ty/Company Archive; CHU TICH
CHAIRMAN
( Da ky)

L& Hoang Ha
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
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TP HCM, ngay 06 thdng 04 nim 2020
Ho Chi Minh City, April 6, 2020

TO TRINH PAI HQI DONG CO PONG
V/v: Tha lao cho HDQT va Ban Kiém sodt ndm 2025 va
K& hoach thil lao cho HDQT va Ban Kiém sodt ndm 2026. |
PROPOSAL TO THE GENERAL MEETING OF SHA REHOLDERS
Re: Remuneration for the Board of Directors and the Supervisory Board in 2025 and
Remuneration Plan for the {foard of Directors and the Supervisory Board in 2026.
Kinh giti: PAI HOI PONG CO DONG THUONG NIEN NAM 2026
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Cén cit Lugt Doanh nghiép sé 59/2020/0H 14 da dwgc Qudc hpi khod XIV nude Cong hoa Xa
hoi Chai nghia Viét Nam ban hanh ngay 17 thang 06 niim 2020 va cd hi¢u lwc thi héanh tir
01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly
of the Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021.

Céin cie Ludt Chitng khodn $6 54/2019/0H14 dwoc Cong hoa Xa hoi Chu nghia Viét Nam
thong qua ngay 26/11/2019;

Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on November 20, 2019

- Cén cir vao Piéu Ié hoat dong va co céu T6 chiec ctia Cong ty CP Som Ha Sai Gon siea doi lan
12 ngay 06/11/2025;

Pursuant to the Charter on Organization and Operation of Son Ha Sai Gon Joint Stock
Company (12th amendment dated November 6, 2025).

. Cdn cte mike chi thit lao tra cho cdc thanh vién Hoi dong quan tri va Ban kiém sodt nam 2024
di dwoc Dai hgi dong co dong thong qua theo nghi quyét s6: 31/NQDHPCD/2025/SHA ngay
26 thdng 04 ndm 20235,

Based on the remuneration rates paid to members of the Board of Directors and the
Supervisory Board in 2024, as approved by the General Meeting of Shareholders under
Resolution No. 31/NOPHDCD/2025/SHA dated April 26, 2025.

HoOi ddng Quan trj xin béo cdo viéc thyc hién chi tra thit lao HDQT, BKS nim 2025 va ké hoach
thit lao HDQT vi BKS nam 2026 nhur sau:

The Board of Direciors would like to report on the remuneration payment to the Board of
Directors (BOD) and the Supervisory Board (SB) in 2025, as well as the proposed remuneration
plan for the BOD and SB in 2026 as follows:

1/ Két qua thue hign ké hoach nim 2025/ Results of the 2025 Business Plan Implementation.

a/ K& hoach dugc Dai hoi ddng cb dong phé duyét/ The plan has been approved by the General
Meeting of Sharcholders:

Héi ddng Quiin tri / Board of Directors | Ban Kiém sofit /Supervisory Board

Chu tich HDQT: 5.000.000 d/thdng.
Chairman of the BOD: 5.000.000 VND /

month

Thanh vien HPQT: 3.000.000 d/thdng Thanh vién BKS: 1.500.000 d/thdng
LBO‘D Member: 3,000,000 VND/ month Member of the SB:1.500.000 VND/ month

Trudng ban kiém sodt: 3.000.000 d/thdng.
Head of the SB:3.000.000 VND/ monih




Téng mite thit lao HDQT va Ban kiém sodt nam 2025: 276.000.000 dbng/ Total remuneration
for the Board of Directors and the Supervisory Board in 2025: 276,000,000 VND.
b/ Thue hién: Chua thye hién/ Implementation: Not yet implemented.
2/ Ké hoach thi lao HPQT va BKS nim 2026/ Remuneration Plan for the Board of Directors
and the Supervisory Board in 2026.

Hi dong Quén tri / Board of Directors Ban Kiém sodt /Supervisory Board
gﬁ:z;ii};:[z?; ;ggog%%gfgggl‘%,}”) / Trudng ban kiém sodt: 3.000.000 d/thing.
» : e Head of the SB:3.000.000 VND/ month
month
Thanh vién HPQT: 3.000.000 d/théng Thanh vién BKS: 1.500.000 d/thdng
BOD Member:3,000,000 VND/ month Member of the SB:1.500.000 VND/ month J

Tong mure th lao: 28.000.000 d/thang x 12 thang = 276.000.000 dong
Total remuneration for the Board of Directors and the § upervisory Board in 2026: 276, 000,000

VND.

Kinh trinh Dai hoi déng cb dng xem xét thong qua/ Respectfully submitted to the General Meeting of

Shareholders for consideration and approval.

Noi nhén Recipients: TM. HOI BONG QUAN TRI

Nhie trén/As above; ON BEHALF OF THE BOARD OF
Lieu Céng ty/Company Archive: DIRECTORS
CHU TICH
CHAIRMAN

(Daky)

L HOANG HA
MR LE HOANG HA




CONG HOA XA HOI CHU NGHIA VIET NAM

Dic lap - Twdo - Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

TP HCM, ngay 06 thdng 04 nam 2026

Ho Chi Minh City, April 6, 2026

TG TRINH PAI HOI PONG CO DONG
V/v: Luta chon don vi kiém todn djc lip ndam 2026
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Selection of the Independent Auditing Firm for 2026

Kinh gii: DAL HOI PONG CO PONG THUONG NIEN NAM 2026
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2020

Can cit Ludt Doanh nghiép s6 59/2020/QH 14 da dwoc Quoc hoi khod XIV nudc Cng hoa
Xa hoi Chui nghia Viét Nam ban hanh ngay 17 thdang 06 ndm 2020 va cé hiéu luc lfhi hanh tie
01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National 2
Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January f
2021. 7%
Can ctr Ludt Chitng khodn s6 54/2019/0H14 dwoc Cong hoa Xa hoi Chu nghia Viét N '
théng qua ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on November 26, 2019.

Can cit vao Piéu 1é hoat dpng va co cdu Té chire cvia Cong ty CP Son Ha Sai Gon stea doi
lan 12 ngay 06/11/2025;

Pursuant to the Charter on Organization and Operation of Son Ha Sai Gon Joint Stock Company
(12th amendment dated November 6, 2025)

Céin cit vao Danh sdch Céng ty Kiém todn digc chdp thudn kiém todn cho t6 chirc phdt
hanh, t6 chirc niém yét va té chire kinh doanh chimg khodn cia Uy ban Chirng khodn Nha
nuwoe;

Pursuant to the List of Auditing Firms approved to audit issuing organizations, listed
organizations, and securities trading organizations by the State Securities Commission.

Ban Kiém sodt Céong ty CP Son Ha Sai Gon kinh tinh Dai hoi déng cb dong thudng nién
nam 2026 théng qua vi¢e giao cho Ho1 ddng Quan (rj xem xét, lwa chon td chirc kiém todn
doc lap cho viéc kiém todn Béo cdo tai chinh ndm 2026 cia Cong ty CP Son Ha Sai Gon 1a
mdt trong cdc Cong ty kiém todn sau:

The Supervisory Board of Son Ha Sai Gon Joint Stock Company respectfully submits to the
2026 Annual General Meeting of Shareholders for approval to authorize the Board of
Directors to consider and select an independent auditing firm to audit the financial

statements of Son Ha Sai Gon Joint Stock Company for the year 2025 from among the
following auditing firms:



1. Congty TNHH Kidm toan vi Tw van A&C/ A&C Auditing and Consulting Co., Lid
2. Congty TNHH Kiém toan va Tw vin UHY/ UHY Auditing and Consulting Co., Ltd
3. Céng ty TNHH Kiém toan AFC Viét Nam/ AFC Vietnam Auditing Co., Ltd.
Kinh trinh Dai hoi ddng cb dong thong qua viée Uy quyén lya chon t chirc kiém todn nhur
trén.
We respectfully submit to the General Meeting of Shareholders for approval the
authorization to select the independent auditing firm as mentioned above.

TM. BAN KIEM SOAT

ON BEHALF OF THE SUPERVISORY

Noi nhdn Recipients:
BOARD
Nhue trén/As above; )
Trudéng ban
Luu Cong ty/Company Archive. Head of the Board
( Da ky)
NGUYEN VAN TUAN

MR NGUYEN VAN TUAN




SN bl 0, CONG HOA XA HO1 CHU NGHIA VIET NAM
S Péc ap - Ty do - Hanh phiic
THE SOCIALIST REPUBLIC OF VIETNAM

SﬂN HA Independence - Freedom — Happiness

SAIGON /

TP HCM, ngay 06 thdang 04 nam 2026

’ ) . Hc:an Chi Minh City, April 6, 2026
T TRINH DAL HOI BONG €O PONG
Viv: Thong qua ké hogch kinh doarh nim 2026
PROPOSAL TQ THE GENERAL MEETING OF SHAREHOLDERS
Re: Approval of the 2026 Business Plan
Kinh g&i: BAN TO CHUC BAI HOI DONG CO PONG THUONG NIEN NAM 2026
To: THE ANNUAL GENERAL MEETING OF SHAREH OLDERS 2026

- Cén cit Ludt Poanh rghiép $6 S9R2020/QH 14 da dicoe Qude hi khod XIV mede Cong hoa Xa hot
Chii nghia Viét Nam ban hanl ngdy 17 threing 06 ridm 2020 va co higu lice thi hanh tie 01/01/2021;
Pursuani to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly of
the Socialist Republic of Vietnam on June 17, 2020, effeciive from January 1, 2021.

- Cén iy Ludt Chimg khoda s0 54/2019/QH 14 duwege Céng hod Xé hoi Chai nghia Viét Nam thong qua
ngay 26/11/2019 va cdc van ban sira doi, bd sung, hwedng dan cé lién quan;
Pursuant to the Law on Securities No. 54/201 9/QH 14 passed by the National Assembly of the
Socialist Republic of Vieinam on November 20, 2019
Cén cte Diéu ié hoat dong va co céu T8 chire ciia Céng ty CP Son Ha Sai Gon stra doi lan 12 ngay
06/11/2025;
Pursuant to the Charter on Organization and Operation of Son Ha Sai Gon Joint Stock Company
(12th amendment dated November 6, 2025)
Cin cie vao két qua thuee hién oqt dong san xudt kinh doanh ndm 2025 v ké hoach san xudt kinh
doanh cita Cong tv ndam 2026.
Based v the business performance resulis in 2025 and the Company 's business plan for 2026.

Hoi dbng Quan trj Cong ty CP Son Ha Sii Gon kinh trinh Dai hoi dong Cb dong thudng nién ndm
2026 thong qua ké hoach kinh doanh nam 2026 ciia Cong ty nhur sau:

The Board of Directors of Son Ha Sai Gon Joint Stock Company respectfully submits to the 2026
Annual General Meeting of Shareholders jor approval of the Company's 2026 business plan as

follows: _
S1T/Ne | Dién gidi/ Description Pon vi tink/ Unit | Gié tri/ Value
| i Tﬁilg“g(;anh thu thuan hop Ty dong 1 100
. | nh&t/ Censolidated income ___ Billion VND -
Lr;ri nhudn sau thué hop 5 idne
2 nhat/Profit after tax Billion VND 20
3 Co tie/Planned Dividend Rate % 5%

Kih trinh Dai hoi dong cb dong xem xét thong qua/ Respectfully submitted to the General Meeting of
Shareholders for consideration and approval.
Trén trong/ Sincerely!

Noi nhdn Recipients: TM. HOI BPONG QUAN TRI
Nhue trénfAs above; ON BEHALF OF THE BOARD OF
Lieu Cong t/Company Archive; . DIRECTORS
CHU TICH/ CHAIRMAN
(Paky)

Lé Hoiang Ha



CONG HOA XA HOI CHU NGHIA VIET NAM
Pac lip - Tw do - Hanh phic
THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

TP HCM, ngay 06 theng 04 ndm 2026

Ho Chi Minh City, April 6, 2026

TO TRINH PAI HOI PONG CO PONG
V/v: Théng qua cdc giao dich voi cde bén lién quan nam 2026
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Approval of Transactions with Related Parties

Kinh giri: DAL HOI PONG CO PONG THU'ONG NIEN NAM 2026
To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

- Can cit Ludt Doanh nghiép $6 59/2020/QH14 dd duoc Qucfc héi khod XIV mede Cong
hoa Xa héi Chi nghia Viét Nam ban hanh ngay 17 thang 06 ném 2020 va co hiéu liec thi % ).
hanh tix 01/01/2021; %

Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the 14th National
Assembly of the Socialist Republic of Vietnam on June 17, 2020, effective from January
1, 2021,

- Cdn cte Ludt Chitng khodn s6 54/2019/QH 14 dwgc Cong hoa Xa héi Chu nghia Viét Nam
théng qua ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019

- Can cik Diéu 16 hoat déng va co cdu Té chikc cia Céng ty CP Son Ha Sai Gon sia doi
lan 12 ngay 06/11/2025;
Pursuant to the Charter on Organization and Operation of Son Ha Sai Gon Joint Stock

Company (12th amendment dated November 6, 2025).

Trong qué trinh hoat dong kinh doanh, Cong ty c6 thwe hién cdc giao dich voi cdc bén lién
quan (danh séch cdc bén lién quan theo phy luc dinh kém). Pay la cic giao dich mua ban
hang héa, ban thanh phim, dich vu ...phit sinh din ra thuong xuyén, lién tuc 1a hoat dong
binh thudmg ciia Cong ty trén cor sé Cong bing, ho o tai nguyén va tn dung loi thé, thé
manh giita cic Cong ty véi Cong ty C6 Phan Son Ha Sai Gon.

During the course of its business operations, the Company engages in transactions with
related parties (a list of related parties is provided in the attached appendix). These
transactions—such as the purchase and sale of goods, semi-finished products, and
services—oceur regularly and continuously as part of the Company’s normal business

activities. They are conducted on a fair and transparent basis, aiming to optimize resource
utilization and leverage the strengths and advantages between the related companies and

Son Ha Sai Gon Joint Stock Company.



Pé dam bao tinh chi déng trong viéce quan tri, diéu hanh hoat djng sdn xudt kinh doanh cua
Céng ty, Hoi déng quan trj kinh trinh Dai hoi dong Céng ty:
In order to ensure proactiveness in the manageinefi and operation of the Company’s
business activities, the Board of Directors respecifully submils to the General Meeting of
Shareholders for consideration and approval:

|. Thong qua thuc hién cdc giao dich ndm 2026 dén thoi diém Pai hoi ddng C6 dong thuong
nién nim 2027 giira cdc Cong ¢ lién quan thude thim quyén cia Dai hoi dong Co dong
dugc quy dinh tai didu 167 ludt doanh nghi¢p 200.
Danh séch cdc cong ty lién quan trinh DHDCD thong qua theo danh séch phu luc dinh kem
tor trinh nay.
Approval of transactions carried out in 2026 up to the time of the Annual General Meeting
of Shareholders in 2027 between related parties under the authority of the General Meeting
of Shareholders, as stipulated in Article 167 of the Law on Enterprises 2020 and in

accordance with the list of related parties attached to this proposal.

==x

2. HDQT kinh trinh Pai hoi dong c6 déng iy quyén cho HDQT quyét dinh cac giao dich voi _’;{E'-?fﬁ{{
cdc bén lién quan khic néu ¢6 ngoai phu luc thude thém quyén cua Dai hoi déng cd dﬁnggfﬁ&;
thure hién trong nam 2026 dén thoi diém Dai hoi dong Co dong thudng nién nam. ON HA
The Board of Directors respectfully submits to the General Meeting of Shareholders jbrili’:o/lf

approval the authorization for the Board of Directors fo decide on transactions with ofher_“'_ﬁ;'_,ﬁ—'/:
related parties, if any, outside the attached appendix, which fall under the authority of the
General Meeting of Shareholders, to be carried out during 2026 up to the time of the
Annual General Meeting of Shareholders.

Kinh trinh Dai hoi déng cb dong xem xét thong qua/ Respectfully submitted to the General Meeting of

Shareholders for consideration and approval.

Trén trong/ Sincerely!

Noi nhén Recipients: TM. HOI PONG QUAN TR]
Nhue trén/As above; ON BEHALF OF THE BOARD OF
Lieu Céng ty/Company Archive DIRECTORS
CHU TICH
CHAIRMAN |

L& Hoang Ha



PHU LUC

_ DANH SACH CAC BEN LIEN QUAN
CUA CONG TY CO PHAN SON HA SAI GON

APPENDIX

LIST OF RELATED PARTIES
OF SON HA SAI GON JOINT STOCK COMPANY

STT/
No

Tén th chitc/cé nhian
Name of organization/individual

M#i quan hé lién quan véi cong ty
Relationship with the Company

Céng ty TNHH MTV Quoc Te Son Hi Chu Lai.
| | SONHA - CHU LAI INTERNATIONAL SOLI MEMBER
LIMITED LIABILITY COMPANY

Cong ty con.
Subsidiary

Céng ty TNHH MTV Céng nghiép Son Ha
2 SONHA INDUSTRY SOLE MEMBER LIMITED LIABILITY
COMPANY

Céng ty con ciia Cong ty TNHH MTV Qué-c té
Son Ha Chu Lai

Subsidiary of Son Ha Chu Lai International
Company Limited

Cong ty C6 phin Quée 1é Son Ha (SHI)

Cong ty lién quan cua thanh vién chi chot

3 3 3 .
i Son Ha International Corporation Related Companies of Key Members

Céng ty C6 phin Dau tu Phat trién Thuong mai Téng hop Céng ty Ong L¢ Hoang Ha Chd tich Ho dong
4 Son Ha quan tri lam Chu tich.

SON HA GENERAL TRADING DEVELOPMENT
INVESTMENT JOINT STOCK COMPANY

Mr. Le Hoang Ha, Chairman of the Board of
Directors, is the Chairinan.

Cong ty TNHH MTV Son Ha SSP Viét Nam
5 SONHA SSP VIETNAM SOLE MEMBER COMPANY
LIMITED

Céng ty con C3 phan Qudc (¢ Son Ha
Subsidiary of Son Ha International Joint Stoc
Company L0

Cong ty Cé Phén Thiét bi Nha bép Son Ha
6 | SONHA KITCHEN APPLIANCES SOLE JOINT STOCK
COMPANY

—

2 Pl mEeR el % gl ook .
Cdng ty con cia Cong ty Co phan Quoc (€ Sonfl
Subsidiary of Son Ha International Joint S1ock| %
Company : I §

Cong ty C6 phin Phit trién Nang luong Son Hii
7 SON HA DEVELOPMENT OF RENEWABLE ENERGY
JOINT STO(:'K COMPANY

a 2. 2h Ak % LR
Cong ty con Co phin Quoc € SonHa (&)
Subsidiary of Son Ha International Joint Stock
Company

g | Congty C6 phin Tap doan Son Ha Xanh
SON HA GREEN GROUP JOINT STOCK COMPANY

Cong ty Ong Lé Hoang Ha lam Chi tich HDQT.
Mr. Le Hoang Ha, Chairman of the Board of

| Directors. is the Chairman.

Cong ty TNHH MTV Déu tu Tong hop L& Gia
9 | LE GIA GENERAL INVESTMENT ONE MEMBER
COMPANY LIMITED

Cong ty lien quan dén Ch tich Hoi Bong Quan
tri.

Company related to Chairman of the Board of
Directors.

Cong ty TNHH MTYV Thiét Bi Gia Dung Son Ha Bic Ninh.
SONHA BACNINH HOME APPLIANCES SOLE
MEMBERCOMPANY LIMITED

Cong ty con Co phin Qudc té Son Ha
Subsidiary of Son Ha International Joint Stack
Company

Kinh trinh Dai hoi dong b dang xem xét thong qua/ Respectfully submitted to the General Meeting of

Shareholders for consideration and approval.

Tran trong/ Sincerely!
Noi nhdn Recipients:
Nhue trén/As above;
Lueu Cong ty/Company Archive

TM. HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF
DIRECTORS
CHU TICH
CHAIRMAN
(Ddaky)

[.¢ Hoang Ha




e SONHA CONG HOA XA HOI CHU NGHIA VIET NAM
w o -~ - g #
Poc 1ap - Ty do - Hanh phic

S6: 14/DHDCD/2026/SHA e o S e
No: 14/DHDCD/2026/SHA T'HE SOCIALIST REPUBL IE
Independence - Freedom — Happiness

TP HCM, ngay 06 thdng 04 nam 2026
Ho Chi Minh City, April 6, 2026

TO TRINH PAI HOI DPONG CO DONG
V/v: Diéu chinh nganh, nghé kinh doanh trén gidy phép kinh doanh ciia cong ly.
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Re: Amend the company’s business lines and sectors on its Business Registration Certificate.

Kinh giri: BAN TO CHU'C PAI HQI PONG CO PONG THUONG NIEN NAM 2026

To: THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
Céin cie Ludt Doanh nghiép s6 59/2020/QH14 da duge Qudc héi khod XIV nueée Cong hoa Xa hoi
Chut nghia Viét Nam ban hanh ngay 17 thdang 06 nam 2020 va cé hiéu hec thi hanh tir 01/01/2021;
Pursuant to the Law on Enterprises No. 59/2020/QH 14 passed by the 14th National Assembly of
the Socialist Republic of Viemam on June 17, 2020, effective from January I, 2027,
Céin cir Lugt Chiimg khodn 56 54/2019/0H14 dwge Cong hoa Xa hgi Chu nghia Vigt Nam thong

qua ngay 26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National Assembly of the

Socialist Republic of Vietnam on November 26, 2019 ]
Cen cit Diéu 1é hoat déng va co cau To chire cua Cong ty CP Son Ha Sai Gon sira doi lan 12

ngay 06/11/2025;
Pursuant to the Charter on Organization and Operation of Son Ha Sai Gon Joint Stock Company

(12th amendment dated November 6, 2025) ) -
Céin cir vao két qua thiec hién hoat dong san xudt kinh doanh néam 2025 va ké hoach san xuat kinh

doanh cua Cong ty nam 2026.
Based on the business performance results in 2025 and the Company 's business plan for 2020.

Hoi ddng Quén tri Cong ty CP Son Ha Sai Gon kinh trinh Dai hdi ddng CO dong thudng nién ndm
2026 théng qua vige thay dbi ma nganh nghé kinh doanh phi hgp vé6i quy dinh do mdt sb mi
nginh nghé di dugc co quan nha nuée thay doi, chi tiét nhur sau:

The Board of Directors of Son Ha Sai Gon Joint Stock Company respectfully submits to the 2026
Annual General Meeting of Shareholders for approval the amendment of the company's registered

business line codes, as certain codes have been revised by the competent state authorities, with

details as follows:

I. Thay déi nganh nghé kinh doanh/ Changes to business lines:
1./ Bé nganh, nghé kinh doanh sau/ Removal of the following business lines!

STT

Tén nganh, ngh kinh doanh duwge bo khéi danh sach da ding | . Ghi chi
k¢ Ma nganh

Séan xuét trang phuc dét kim, dan moc 4490
(khéng hoat djng tai try so)

May trang phuc (trir trang phye tir da léng thii)
(trir thy, nhudm, hd, in trén céc san pham vai, sgi, dét, may, dan va 1410
gia cong hang dé qua st dung tai iry s0)

Bén bubn v4t ligu, thiét bi ldp dat khdc trong xdy dung
Chi tiét: Ban budn thiét bi vé sinh: Bon tam, chdu rira, lavabo, b¢| 4663
x{, thiét bi bdn tim, thiét bi vé sinh khdc. Bén budn thit bi lap dét ,




v¢ sinh nhu: Ong, ong dan, khép néi, van, voi, cit chir T, bng cao
su. Ban budn &ng ndi, khép ndi va chi tiét 1dp ghép khdc

Bin ¢ db ngii kim, son, kinh va thiét bi lap dat khdc trong xdy

td chire tua du lich

4,
dung trong cdc cira hang chuyén doanh e
5. Sén xuét giudng, ti, ban, ghé 3100
(khong san xuat tai try so)
6. | Daily dulich 7911
7. Cat tao dédng va hohr.] th]t;r} da 7306
(khéng hoat dfng tai tru so)
8. Hoat d6ng vui choi giai trf khéc chua duge phin vio diu
Chi tiét: Hoat dong cia cdc co so vén tai nhu di du thuyén; cho
thué cdc thiét b thu gidn nhu 1a mot phén ctia cdc phuong tién giai| 9329
tri: hoat dong hdi chg va trung bay cic dd giai trf mang tinh chit
giai tri ty nhién (khong hoat dong tai tru so)
0. Bén 1é do dién gia dung, givong, tu, ban, ghé va db ngi thét tuong
tu, den va b dén dién, do ding gia dinh khéc chua duge phin vio| 4759
dau trong c4c cira hang chuyén doanh
10. Dich vu luu trd ngan ngay
Chi tiét: Khdch san (dat titu chuin sao va khdng hoat dong tai tru| 5510
0
{1, |Stachitacdcsan phim kim loai dtic san
Chi tiét: Stra chira thiing, bé chira va dung cu chira dung bang kim 3311
loai hu, 10i ciia doanh nghiép san xuat (khong gia cong co khi, tdi
ché phé thai, xi, ma dién tai try o)
12 | St chifa thiét bi, d6 ding gia dinh
Chi tiét: Sira chira thing, bé chira va dung cu chira dung bang 0522
nhua hu, 16i ciia doanh nghiép san xuéit (khong gia cong co khi, téi
ché phé thai, xi, ma di¢n tai try s¢)
13. | Bén buén kim loai va quing kim loai i
Chi tiét: B4n buén inox, sét, thép, nhém, kém, gang céc loai
14, |Dichvu dat chd va cdc dich vu ho trg lién quan dén quang b va 7990

2./ B6 sung nganh, nghé kinh doanh sau / Addition of the following business lines:

STT

Tén nganh, nghé kinh doanh dwgc bd sung Ma nganh

Nganh, nghé
kinh doanh
chinh

San xuét trang phuc dan méc
(khéng hoat dong tai tru sa)

1430

Séan xuat trang phyc (trir trang phuc tr da 16ng thi)
(trir tay, nhudm, hd, in trén céc san phﬁm vai, soi, dét, may,
dan va gia cong hang da qua sir dung tai tru so)

1410

Bén budn vt li¢u, lhml bi lép dat khdc trong xdy dung
Chi tiét; B4n budn thlet b] vé& sinh: Bdn tm, chéu rira, lavabo,

bé xi, thiét bi bon tAm, lhlet bi v¢ sinh khéc. Bin butn thiét bi
Iap dit vé sinh nhur: éng, ong dan, khdp no;, van, w‘n clit chir
T, 6ng cao su. Béan budn ng ndi, khop ndi va chi tiée 1ip ghép
khic

4673




Ban 1é dd ngil kim, son, kinh, vt liéu va thiét b Idp djt khic

72\

4. 2 4752
trong xdy dung

5 San xudt giwdng, t, ban, ghé bing gd 3101
(khong hoat dong tai tru so)

4 San xudt giudmg, tu, ban, ghé bang kim loai 3102
(khong hoat ddng tai try so)

7 |Sanxudt giudmg, 1, ban, ghé bing vat liéu khic 3109
(khong hoat dong tai tru s¢) '

8. |Daily lir hanh 7911

o, |Cét, tao ddng va hoan thi¢n dé 5406
(khéng hoat ddng tai tru s0)

10, | Hoat dong vui choi giai trf khéc
Chi tiét: Hoat dong cua cdc co s vén tai nhu di du thuyén; cho
thué cdc thiét bj thu gian nhur 1a mot phéin clia céc phuong tién
giai tri: hoat dong hdi chg va trung bay cdc dd giai tri mang
(fnh chat giai trf ty nhién (khﬁng hoat ddng tai tru s6)
(trir kinh doanh cdc loai db choi, trd choi nguy hiém, do choi, 9329
trd choi ¢ tinh chét danh bac, c¢6 thuéng, c6 hai tdi gido duc
nhén cdch va strc khoe cia tré em hodic t6i an ninh, trdt ty an
toan xd hoi)
(doanh nghiép chi duogc kinh doanh k& tir khi ¢6 du diéu kién
theo quy dmh ctia phdp ludt va bao dam ddp (g céc diéu kién
d6 trong sudt qud trinh hoat déng).

(], |Banle do dién gia dung, giudng, i, ban, ghé va dd ndi thét
turong tr, dén va bd den dign, dd ding gia dinh khéc chua duge| 4759
phén vio ddu

2. |Khdch sanva dich vu luu trd tuo‘ng tur
Chi tiét: Khéch san (dat tiéu chudn sao va khong hoat dong tai| 5510
tru s&)

(3. |Strachita, bio dudng céc san phim kim loai diic sfin
Chi tiét: Sira chita thing, bé chira va dung cu chira dyng bing 3311
kim loai hu, 151 ctia doanh nghiép san xudéit (khéng gia cong co
khi, téi ché phé thai, xi, ma dién tai try s&)

|4 |Stachita, bio dudng thiét bi, do dimg gia dinh
Chi tiét: Sira chira thing, bé chira va dung cu chira dung bing 9522
nhura hu, 16i ctia doanh nghiép san xufit (khéng gia cong co khi,
t4i ché phé thai, xi, ma dién tai try s&)

|5, | Bénbudnkim loai va quing kim loai
Chi tiét: B4n budn inox, sét, thép, nhom, k&m, gang céc loai 4672
(Trir kinh doanh vang miéng va vang nguyén li¢u)

16, |Hoat ddng lién quan dén du lich khéc 7990

3./ Sira didu 3 didu 18 CONG TY CO PHAN SON HA SAI GON nhu sawAmend Article 3 of the

Charter of Son Ha Sai Gon Joint Stock Company as follows:



STT

Tén nginh, nghé kinh doanh dwgc bhd sung

Ma nganh

Nganh, nght
kinh doanh
chinh

San xudt trang phuc dan mac
(khong hoat déng tai try so)

1430

San .mdl trang phuc (trlr trang phuc tir da 16ng thii)
(trir tdy, nhudm, hd, in trén cdc san pham vai, soi, dét, may,
dan va gia cong hang da qua sir dung tai try s&)

1410

Bén budn vt liéu, lhlét bi ldp dét khéc trong xiy dung

Chi tiét: Bén bqu tlnet bi v¢ sinh: Bdn tAm, chéau rua, Iavabo,
bé xi, thiét bi bbn lﬁm thiét bj vé sinh khaic: Bén budn thiét bi
lap {Tél v¢ sinh nhu: Ong, ong ddl‘l khdp 1101 van, voi, cit chit
T, bng cao su. Ban budn &ng ndi, khop ndi va chi tiét Iip ghép
khéc

4673

Bén 1é dd ned kim, son, kinh, vat ligu va thiét bi 1p dit khic
trong xay dung

4752

San xudt giudng, tu, ban, ghé bing gd
(khong hoat ddng tai try s&)

3101

San xuét giuomg, t, ban, ghé bing kim loai
(khéng hoat ddng fai try s0)

3102

San xudt giuong, tu, ban, ghé bang vt liéu khéc
(khéng hoat ddng tai try s0)

3109

Pai 1§ 1t hanh

7911

Cit, tao ddng va hoan thién dd
(khéng hoat ddng tai try s&)

2396

Hoat dong vui choi giai trf khdc

Chi tiét; Hoat dong ctia cdc co s& van tai nhu di du thuyén; cho
thué céc thiét bi thu gidn nhu 12 mot phén cia cdc phuong tién
giai trf: hoat dong hoi chg va trung bay cdc dd giai trf mang
tinh chat giai trf ty nhién (khong hoat dong tai tru so)

(trir kinh doanh céc loai dd choi, trd choi nguy hiém, db choi,
tro choi c6 tinh chit dénh bac, ¢ thudng, ¢6 hai t&i gido duc
nhén cich va stre khoe cta tré em hodc tdi an ninh, trdt tu an
toin xa hoi)

(doanh nghiép chi dugc kinh doanh ké tir khi cé du diéu kién
theo quy dinh clia phdp ludt va bao dam ddp tng cdc diéu kién
d6 trong sudt qud trinh hoat dong).

9329

Bién 1& db dién gia dung, gm&ng, ti1, ban, ghé va dd néi thét
tuong tu, dén va b den dién, dd dimg gia dinh khéc chua dugc

phén vao dau

4759

12,

Khéch san va dich vu luu tri lucmg tu
Chi tiét: Khach san ( dat tiéu chuén sao va khong hoat dong tai

tru )

5510

13.

Sira chita, bao dudng cdc san phAm kim logi diic sén

Chi tiét: Sira chita thing, bé chira va dung cu chira dung bang
kim loai hu, lﬁj ciia doanh nghiép san xuat (khong gia cong co
khi, tai ché phé thai, xi, ma din tai tru so)

3311

14,

Sira chita, bio dudng thiét bi, db ding gia dinh

9522

y1526;
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Chi tiét: Stra chira thung, bé chira va dung cy chira dung bing
nhua hu, 16i ciia doanh nghiép san xuét (khéng gia cong co' khi,
tai ché phé thai, xi, ma dién tai try s)

Ban budn kim loai va quéing kim loai

29.

15.
Chi tiét: B4n budn inox, sét, thép, nhém, kém, gang céc loai 4672
(Trir kinh doanh vang miéng va vang nguyén li¢u)

16. |Hoat dong lién quan dén du lich khdc 7990

(7. | San xuét san phim tir da 16ng thd 1420
(khong hoat dong tai tru so)

{8, |San xudt mdy théng dung khac 2819
(khdng san xudt tai trit s6)

|g. | San xuét thiét bi dién chi¢u séing 2740
(khong san xudt tai tru 56)

50, |Sén xuit do dién dén dung 2750
(khong san xudt tai tru so)

21, |Sén xut bao bi bing gb 1623
(khong san xudt tai tru s0)

2_2_ San xuét san pham khéc tir g; san xudt san phim L tre, nira, 1629
rom, ra va vit ligu tct bén
(khong san xudt tai tru s6)

53 |Lfp dat hé thong dién 4321
(khong gia cong co khi, idi ché phé théi, xi, mg dién tai try s6)

54, |Lép dat h¢ thong xdy dyng khéc 4329
(khéng gia cong co khi, tdi ché phé théi, xi, ma dién i iru sG)

55 |Diéu hanh tua du lich 7912

56, |Khai thc d4, cdt, soi, dét sét 0810
(khéing hoat dong tai tru so)

97 |San xudt thing, bé chita va dung cu chira dung bang kim logi 2512
(khong san xudt tai trig 56)

98 |San xuét céc chu kién kim loai 2511
(khéng san xudt tai tri s6)
Dric sit, thép 2431




(khéng hoat ding tai tru so)

30.

Vin tai hanh khdch dudng b trong ndi thianh, ngoai thanh (trir
vAn tai bing xe buyit)

4931

31

Vin tai hing héa bang dudng b

(trie hoa long khi dé vén dtuyén )

4933

32.

Séan xudt db g xiy dung

\(khdng san xudt tai tru so)

1622

33,

San xuét 16 nuéng, 16 luyén va 16 nung

(khiong san xudt tai tru o)

2815

34,

Vién tai hanh khach dudng bd khéc

4932

33.

Ban budn dd diing khéc cho gia dinh

Chi tiét: ban buon do dién gia dung; dén va b dén dién; bdn
budn giweong i, ban ghé va dé ding ngi thdt twong ti; hang
gom, sit, thuy tinh

4649

36.

Nha hang va céc dich vu 4n uéng phuc vu luu dong

(khing hogt dong tai tri s¢)

5610

37,

San xudit gb ddn, gd lang, vin ép va van méng khéc

(tric ché bién go tqi try s0)

1621

38.

Bin budn méy méc, thiét bi va phy ting mdy khic

Chi tié1: Bdn budn mdy mde, thiét bj va phu tung mdy loc niede.

Bin buén mdy mdc, thiét bi va phu ting hé théng mdy nang
lieong mdt troi. Bdn buén mdy moc, thiét bj va phy ting mey
khdc.

4059

30,

Sén xudt son, vée ni va cdc chét son, quét tuong tu; san xuét
myc in vi ma tit

(khéng san xudt i trig S0

2022

40,

Piic kim loai mau

(khong hoat dong tai tru s0)

2432

41.

Ren, dip, ép va cdn kim loai; luyén bot kim loal

(khéng hoat dng tai tru o)

2591

42,

Kinh doanh bit dong san, quyén str dung dét thude chu so hitu,
chu str dung hodc di thué

chi tiét: Kinh doanh bdt dong san

6810

et B
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43, |San xudit khéc chwa duge phén vao dau 3290

chi tiét: San xudt bén chira edce loai

44, | Sén xudt hang dgt s&n (trir trang phyc) 1392

45 San xudt vali, tii xdch va cic loai tuong tu, san xudt yén d¢m 1512

46, | San xuét, phan phdi hoi nute, nude nong, dicu hoa khongkhi | 3530
v san xuit nuéc da

47, |Thodt nude va xu 1y nude thai 3700

Chi tiét: Dich vu xit Iy nuede thai

4g. |Xéy dungcong trinh cép, thodt nudée 4222

49, |Hoat dongdich vu hd tro trye tiép cho van tai duong b 5225

(trie hda long khi dé van chuyén)

so. | San xudt giay, dép 1520

(khong hoat dong tai tru so)

51 |Lép dath¢ thdng cdp, thodt nude, h¢ théng suai va diéu hoa 4322
khong khi

(triv icfp ddt edc thict bi lanh ( thiét bi cci:p dong, kho lanh, mdy
dd, diéu hoa khong khi, lam lanh meoc) st dung ga lanh R22
trong linh viec ché bién thiiy hai san) (khdng gia cong co khf,
tdi ché phé thai, xi ma dién tai tru 50)

57 |Hoat dong dich vu hd trg truce tiép cho vén tai duong st 5221

(tric héa 16ng khi dé vén chuyén va trit kinh doanh két cdu ha
tdng dieong sat)

IL/ Thue hién viée thay ddi, diéu chinh ding ky nganh, nghé hoat dong kinh doanh ciia Cong ty
trong thoi gian tdi.

Implementation of the amendment and adjustment of the Company’s registered business lines in the
coming period. |

1. Thuec hién vi¢c thay déi, didu chinh diang ky nganh, nghé hoat djng kinh doanh:
Implementation of the amendment and adjustment of registered business lines:

- Can cir theo danh sich C6 dong duge Tt%ng cong ty Luu ky va Bu trir chimg khodn Viét Nam
(VSDC) chét ngay 23/03/2026 danh sach CO dong tham du Dai hoi déng CH dong thudng nién ndm
2026, Céng ty c6 16 CO dong la nha dau tu nude ngodi, s hiu 302.949 C6 phin chiém 0.86 % vén

didu 1¢ Cong ty < (nho) hon ty 1§ cho phép theo nganh nghé kinh doanh Céng ty ding ky c6 ty 1¢
nudc ngoai so hitu von khong quéd 49%.

Based on the list of shareholders finalized by the Vietnam Securities Depository and Clearing

Corporation (VSDC) as of March 23, 2026 for attendance at the 2026 Annual General Meeting of

Shareholders, the Company has 16 foreign shareholders holding 302,949 shares, representing
0.86% of the Company’s charter capital, which is lower than the permitted foreign ownership ratio
for the Company's registered business lines (not exceeding 49%).

N



- Trudmg hop cOng ty cd phat hinh thém Co ph'fm thi viéc sé hitu von caa nha Péu tu nudc n_lguili
ciing khéng qud 49% von diéu & cong ty. Nhitng nganh nght kinh doanh ma c6 han ché nha Diu tu

nuGe ngodi, Cong ty s& hop va diéu chinh nganh, nghé kinh doanh cho phi hop véi phdp ludt hién
tai.
In the event that the Company issues additional shares, foreign ownership shall also not exceed
49% of the Company’s charter capital. For business lines that impose restrictions on foreign
investors, the Company will convene a meeting to adjust is business lines in compliance with
applicable laws.
A e - n Aoqoe . P « A A i a ¥ [ » -
- Péi véi nganh nghé kinh doanh hién nay cé dicu kién. Doanh nghiép phai thue hién ding cic quy
dinh ctia phdp ludt vé dit dai, xdy dyng, phong chdy chira chiy, bao vé méi trudng, cdc quy dinh
P . . 1 & X . n s T A i S i
khéc cua phéap ludt hién hanh va cdc diéu kign kinh doanh ddi voi nganh nghé kinh doanh c¢6 dieu
kién.
For conditional business lines currently in operation, the Company must comply with all relevant
legal regulations on land, construction, fire prevention and fighting, environmental protection, and
other applicable laws, as well as meet all conditions applicable to conditional business sectors.

2. Thaoi gian thay doi / Timeline for implementation:
Ngay sau khi dugc Dai hi dong b dong thudng nién nam 2026 thong qua.
Lmmediately upon approval by the 2026 Annual General Meeting of Shareholders.
3. Uy quyén thye hi¢n/ Authorization:
Dai hoi déng €6 dong Uy quyén cho Chil tich hoi ddng quén tri, ngudi dai dién phdp ludt cta cong
ty tién hanh cdc thu tuc dang ky kinh doanh va sta ddi, bo sung nganh nghé trén diéu 1€ cong ty
theo quy dinh cta phdp ludt.
The General Meeting of Shareholders authorizes the Chairman of the Board of Directors and the

Company's legal representative to carry out procedures for business registration and o amend and
supplement the Company's business lines in the Charter in accordance with applicable laws.

Kinh trinh Dai hdi ddng cb dong xem xét thong qua/ Respecifully submitted to the General Meeting
of Shareholders for consideration and approval.
Trén trong/ Sincerely!

Noi nhdn Recipients: TM. HQI PONG QUAN TR]
Nhir trén/As above; ON BEHALF OF THE BOARD OF
Luu Céng ty/Company Archive; DIRECTORS

CHU TICH/ CHAIRMAN

Lé Hoang Ha
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